Holly Springs Town Council
7:00 PM Tuesday, December 2, 2025

Regular Meeting
Holly Springs Town Hall Council Chambers
128 S. Main Street, 2™ Floor

Agenda

Call to Order
Pledge of Allegiance
Invocation

PN

. Adjustment and approval of December 2, 2025 meeting agenda
CONSENT AGENDA
5. Old US-1 at Friendship Rd Interlocal Agreement

Development Plan 20-DP-06 Expiration Extension Request for Calvert Sports Academy and
Development Center

7. Consent Order in Greenhawk/Ragan vs Town
ORGANIZATIONAL MEETING

8.  Recognize Outgoing Council Members

9. Oaths of Office for Council Members-Elect
10. Election of Mayor Pro Tempore

1 Confirm Mayoral Appointments of Holly Springs Representatives to Area Boards, Committees, and Task
" Forces

12. Adopt Calendar Year 2026 Town Council Meeting Schedule

PUBLIC COMMENT PERIOD

Each speaker may speak up to 3 minutes, and the total comment period will be 15 minutes or less. Citizens should sign up with the Town Clerk
to speak prior to the start of the meeting. Although the Council is interested in hearing your concerns, speakers should not expect Council
action or deliberation on subject matter brought up during the Public Comment segment. Topics requiring further investigation will be referred to
the appropriate town officials or staff and may be scheduled for a future agenda. Thank you for your consideration of the Town Council, staff,
and other speakers.

OTHER BUSINESS
MANAGER'S REPORT
CLOSED SESSION
ADJOURNMENT

In accordance with ADA regulations please contact the Town Clerk’s office at least 48 hours before the meeting to
request an auxiliary aid or service needed to participate in this meeting:
linda.mckinney@hollyspringsnc.gov 919-557-3900
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Holly Springs Town Council

Town Council Meeting Agenda Cover Sheet

Agenda Item#: 5.

Consent Agenda

Title: Old US-1 at Friendship Rd Interlocal Agreement
Strategic Priority Area: Community Safety

Growth Management & Economic Vitality

Staff Resource: Chris Garcia, Development Services

Action(s):

e Approve the interlocal agreement with Apex to construct safety improvements at the
intersection of Old US 1 and Friendship Road.

Explanation:

e This interlocal reimbursement agreement is between the Town of Apex and the Town of
Holly Springs. The agreement allows Holly Springs to financially participate in Apex's
jurisdiction for joint transportation infrastructure improvements at the intersection of Old
US-1 and Friendship Road. Improvements include a westbound left turn lane on Old US 1
and a northbound left turn lane on Friendship Rd at Old US 1.

e Holly Springs shall pay to Apex the total sum of $150,253 upon completion of the
projects.

e A fee-in-lieu funds the Holly Springs portion of the project provided by the Friendship
Innovation Park Master Plan developer.

Background:

e The Friendship Innovation Park Master Plan (22-REZ-17) was rezoned by Town Council at
its meeting on November 21, 2023, and included traffic impact analysis
(TIA) requirements.

e The TIA lays out the required improvements in a Transportation Mitigation Agreement
(TMA).

e The TMA includes a mitigation measure to pay a proportionate fee-in-lieu (FIL) for NCDOT
approved improvements at the intersection of Old US-1 and Friendship Road.

e This FIL is a result of the Holly Springs project's traffic study and is proportionate to the
project's impacts at this offsite intersection.

Funding Source(s):

e The fee-in-lieu for this item has been paid by the Friendship Innovation Park developer.

Attachment(s):

Town Council Business Meeting
December 2, 2025
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1. Old US-1 Vicinity Map
2.  Apex-Holly Springs ILA on Old US-1

Town Council Business Meeting
December 2, 2025
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STATE OF NORTH CAROLINA ) TRANSPORTATION INFRASTRUCTURE
) REIMBURSEMENT AGREEMENT
WAKE COUNTY )

This TRANSPORTATION INFRASTRUCTURE REIMBURSEMENT AGREEMENT
(this “Agreement”) is entered into this the day of , 2025, by and between
the TOWN OF HOLLY SPRINGS, NORTH CAROLINA, a municipal corporation organized and
existing under the laws of the State of North Carolina (“Holly Springs”), and the TOWN OF APEX,
NORTH CAROLINA, a municipal corporation organized and existing under the laws of the State of
North Carolina (“Apex”) (collectively, the “Parties™).

RECITALS

WHEREAS, Apex and Holly Springs desire to provide safe and efficient transportation
infrastructure in the areas within and proximate to their corporate boundaries;

WHEREAS, Apex is willing and able to improve the intersection at Old US Highway 1
and Friendship Road (the “Intersection’), located within the corporate boundaries of Apex and
proximate to the corporate boundaries of Holly Springs, for the purpose of enhancing the safety and
capacity of the intersection;

WHEREAS, the project known as Old US 1 and Friendship Road Turn Lanes (the
“Developer Project” as further described in pages 9 and 10 of Exhibit A) to complete the following
improvements to the Intersection is in the design phase: (1) a westbound left turn lane on Old US
Highway 1 at Friendship Road, and (2) a northbound left turn lane on Friendship Road at Old US
Highway 1;

WHEREAS, the project known as Old US 1 and Friendship Road Traffic Signal (the
“Town Project” as further described in Exhibit B) to complete the following improvements to the
Intersection is in the design phase: a traffic signal at the Intersection;

WHEREAS, Apex entered into the Development Agreement with Beazer Homes, LLC on
November 4, 2024 attached hereto as Exhibit A, wherein Apex agreed to reimburse Beazer Homes,
LLC up to $189,000.00 for completing the Developer Project;

WHEREAS, Apex will complete the Town Project at an estimated cost of $300,000.00;

WHEREAS, the total sum of expected cost to Apex to complete the Developer Project and
the Town Project (collectively, the “Projects”) is approximately $489,000.00;

WHEREAS, Apex and Holly Springs as neighbors in the region collaborate on providing
safe and efficient transportation infrastructure to their residents and visitors;

WHEREAS, Holly Springs is agreeable to reimburse Apex for a portion of the Projects;
and

WHEREAS, this Agreement is authorized by N.C.G.S § 160A-20.1, § 160A-296, and §

160A-461.
Page 1 of 4
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NOW THEREFORE, in consideration of the premises and for other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties agree as
follows:

1. RECITALS: PURPOSE. The recitals are incorporated into this Agreement. This Agreement
shall be effective upon execution by both parties (“Effective Date”). This Purpose of this
Agreement is for Holly Springs to reimburse Apex for a portion of the Projects’ expenses.

2. COMPENSATION: Holly Springs shall pay to Apex the total sum of one hundred fifty thousand
two hundred and fifty-three dollars ($150,253.00) upon completion of the Projects. Payment
shall be made within thirty (30) days of receipt of an invoice from Apex.

3. DELAY BEYOND THE CONTROL OF THE PARTIES. Neither Holly Springs nor Apex,
having taken commercially reasonable precautions, shall be in default of the provisions of this
Agreement for delays in performance due to forces beyond the control of the Parties. “Forces
beyond the control of the parties” shall mean, but is not limited to, delay caused by natural
disaster, fire, flood, earthquakes, storms, lightning, epidemic, pandemic, war, riot, civil
disobedience, or other event reasonably outside of the parties’ control.

4. NO JOINT AGENCY AND NO PERSONNEL. No joint agency is established by this
Agreement, and this Agreement does not create a partnership, joint venture, other joint
endeavor, joint ownership, joint operations, or personnel sharing of any kind. No joint
personnel are needed by the Parties to carry out this Agreement; this Agreement does not
provide for the appointment of any personnel joint or otherwise. Nothing herein shall serve to
waive governmental or qualified immunity of either of the Parties.

5. AMENDMENT. This Agreement may be amended at any time by the mutual written consent
of both Parties.

6. NOTICE. All notices and other communications required or permitted by this Agreement shall
be in writing and shall be given either by personal delivery, or deposited in the United States
mail, postage prepaid, addressed as follows:

The notice address for Holly Springs shall be:
Attn: Randy Harrington, Town Manager
Town of Holly Springs
PO Box 8
Holly Springs, NC 27540
The notice address for Apex shall be:
Attn: Randal E. Vosburg, Town Manager
Town of Apex
PO Box 250
Apex, NC 27502

Page 2 of 4

Page 6 of 50



7. DISPUTE RESOLUTION; GOVERNING LAW; VENUE. In the event a dispute arises
between the Parties or involving a third-party lawsuit regarding performance under this
Agreement, the Parties agree to bargain in good faith towards a mutual resolution. If the Parties,
after honest good faith negotiations, cannot reach a mutually agreeable resolution of the
dispute, then a Party may adjudicate its dispute as allowed by North Carolina State Laws. This
Agreement shall be governed by the laws of the State of North Carolina. Any and all suits or
actions related to this Agreement shall be brought in Wake County, North Carolina. In the
event of third-party litigation challenging this contract as ultra vires, the Parties agree to defend
this action and indemnify each other as if the Parties engaged in a joint venture, irrespective of
the covenants in paragraph 4. This indemnity provision is not insurance purchased and shall
not waive governmental or qualified immunity of the Parties.

8. NON-EXCLUSIVE REMEDIES/NO WAIVER. The selection of one or more remedies for
breach shall not limit a Party' s right to invoke any other remedy available under Agreement or
by law. No delay, omission or forbearance to exercise any right, power or remedy accruing to
a Party shall impair any such right, power or remedy or shall be construed to be a waiver of any
breach hereof or default. Every right, power or remedy may be exercised from time to time and
as often as deemed expedient.

9. NO THIRD-PARTY BENEFICIARIES. There are no third-party beneficiaries to Agreement.

10. ELECTRONIC SIGNATURES. Pursuant to Article 40 of Chapter 66 of the North Carolina
General Statutes (the Uniform Electronic Transactions Act) this Agreement and all documents
related hereto containing an electronic or digitized signature are legally binding in the same
manner as are hard copy documents executed by hand signature. The Parties hereby consent
to use electronic or digitized signatures in accordance with Apex’s Electronic Signature Policy
and intend to be bound by the Agreement and any related documents. If electronic signatures
are used the Agreement shall be delivered in an electronic record capable of retention by the
recipient at the time of receipt.

Remainder of page left blank intentionally.
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their
duly authorized officials.

APEX, Town of Apex

Randal E. Vosburg, Town Manager Date
Attest:

Allen Coleman, Town Clerk Date

HOLLY SPRINGS, Town of Holly Springs

Randy Harrington, Town Manager Date

This instrument has been preaudited in the manner required by Local Government Budget and
Fiscal Control Act.

Date

Page 4 of 4
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Exhibit A - 17 pages

NORTH CAROLINA
DEVELOPMENT AGREEMENT

WAKE COUNTY 7 _”/\

T is Development Agreement (the “Agreement”), made this the L,L ! dayof
V\ DV , 2024, by and between the Town of Apex, a municipal corporation under the laws of
North Carolina (the “Town”) and Beazer Homes, LLC a North Carolina limited liability company (the

“Developer”).

WITNESSETH:

WHEREAS, Developer is the owner of that certain tract of real property totaling approximately
16.8 acres and [ocated at 3104 Holland Road Apex, NC 27502 as depicted on the map entitled The
Summit MSP Recombination Plat (the “Developer Map”), recorded in Book of Maps 2024, Page 1254
at the Wake County Register of Deeds (the “Developer Property”) and plans to develop a residential
subdivision commonly known as “The Summit” on the Developer Property; and

WHEREAS, the Town is the owner of that certain tract of real property totaling approximately
92.19 acres and located between Pleasant Plains Road to the west, Kings View Trail to the north, and
NC 540 Highway to the east as depicted on the map entitled Survey for Progressive Farms, LL.C &
Hazel J. Pleasant (the “Town Map”), recorded in Book of Maps 2014, Page 1539 at the Wake County
Register of Deeds (the “Town Property”) and plans to develop a public park known as “Pleasant
Park” on the Town Property; and

WHEREAS, Town has committed, as part of the Pleasant Park Phase 3A Site Plan, to provide
(1) 150 feet of storage length for the westbound left turn lane on Old US Highway 1 at Friendship
Road, and (2) 100 feet of storage length for the northbound left turn lane on Friendship Road at Old
US Highway | (“Town Improvements”); and

WHEREAS, Developer has committed, as part of rezoning # 21CZ14 and its associated traffic
impact analysis, to provide (1) an eastbound left turn lane on Old US Highway 1 at Holland Road, (2)
an additional 50 feet of storage length for the northbound turn lane on Friendship Road at Old US
Highway 1, (“Developer Improvements”); and

WHEREAS, as a condition of rezoning #21CZ14, developer is required to install a traffic
signal at the intersection of Old US Highway | at Holland Road or pay fee in lieu for the anticipated
signal design and construction costs based upon an engineer’s estimate for the same (“Traffic Signal
A”); and
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WHEREAS, as a condition of installation of Traffic Signal A, NCDOT requires a traffic signal
be installed contemporaneously at the intersection of Old US Hwy 1 and Friendship Road (“Traffic
Signal B”); and

WHEREAS, Old US Highway 1, Holland Road, and Friendship Road are busy thoroughfares
within the corporate limits and extra-territorial jurisdiction of the Town and the Town and Developer
desire to coordinate construction of the Town Improvements and Developer Improvements
(collectively, the “Improvements”) with Developer acting as the contracting and managing party with
third parties hired to construct the Improvements; and

WHEREAS, pursuant to North Carolina General Statute § 160A-309, the Town is authorized to
contract with a developer for public intersection and roadway improvements that are adjacent of
ancillary to a private land development project; and

WHEREAS, the Town finds that the expenditure of publié funds will not exceed $250,000 and
the coordination of separately constructed public intersection or roadway improvements would be
impracticable.

NOW, THEREFORE, IT IS HEREBY AGREED between the Town and the Developer:

1. Recitals. The foregoing recitals shall constitute an integral part of this Agreement, and
this Agreement shall be construed in light thereof.

2. Construction of Improvements. The Developer shall, at its own expense, construct the
Improvements, which are more particularly describing in Exhibit A attached hereto and incorporated |
herein by reference (“Plans”). The Developer shall design, construct and install the Improvements (i) |
in a good and workmanlike manner, (ii) in compliance with this Agreement, Town Specifications, and ‘
all applicable Federal, State, and local laws, statutes, ordinances, rules, regulations, policies, and
specifications, and (iii) in accordance with the Plans.

The Developer shall administer the construction contract without cost or expense to the Town
except as provided for in this Agreement, and the Town may require the Developer to file reports of its
administration with the Town’s Engineer.

3. Certification, Inspection, and Acceptance of Facilities. Upon completion of
construction of the Improvements, Developer shall provide the Town with written certification and as-
built drawings from Developer’s designated consulting engineering firm that the Improvements are
complete and have been constructed and installed in compliance with this Agreement and within i
appropriate easements or fee simple parcels. Fee simple interest is required for street rights-of-way. j
The Improvements shall be offered for public dedication to the North Carolina Department of
Transportation (“NCDOT"”) upon completion of construction and shall be subject to inspection and
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acceptance by the NCDOT. Upon the inspection and acceptance of the Improvements, Developer shall
take any steps necessary to transfer title to and possession of the Improvements, and all related
easements and fee simple parcels to the NCDOT. Thereafter, the NCDOT shall own the
Improvements and have exclusive possession and control of the Improvements. In the event that any
defect or breach of warranty claim becomes known after acceptance and dedication of the
Improvements, Developer agrees either to pursue its rights and claims against the contractor or other
party responsible for the defect or breach of warranty and pay over any recoveries to NCDOT or to
assign such rights and claims to NCDOT as directed by NCDOT.

4, Approved Project Costs. The “Approved Project Costs” are those costs attributed to
Town Improvements, as shown in the estimate provided by the Developer’s Engineer and attached
hereto as Exhibit B. The Town agrees that within thirty (30) days after inspection and acceptance of
the Improvements by NCDOT, the Town shall pay to Developer an amount equal to forty percent
(40%) of the costs attributed to the construction of the westbound left turn lane, not to exceed
$111,000.00, and thirty-four percent (34%) of the costs attributed to the construction of the northbound
left turn lane, not to exceed $78,000.00, within the scope of the Improvements as shown in Exhibit B
as may be modified as provided herein.

Costs that are not certified by the Developer’s Engineer and approved by the Town’s Engineer
shall not be included in the Approved Project Costs. Approved Project Costs shall not include any
costs for designing, bidding, and managing services.

The Town shall not participate in or be responsible to pay or reimburse any change order
increasing the costs of the Improvements unless agreed to by the Town and approved by the Town’s
Engineer in writing prior to execution of the change order. In other words, the costs associated with a
change order shall be excluded from the Approved Project Costs unless the change order is pre-
approved by the Town’s Engineer, which approval will not be unreasonably withheld, conditioned or
delayed. Developer shall immediately upon learning of a proposed change order provide the Town
with all the documentation and information needed for the Town to evaluate the proposed change
order. In addition, the Approved Project Costs incurred by Developer in constructing the
Improvements shall reflect any cost savings that reduce the amount that the Developer actually pays to
construct the Improvements.

Developer agrees to provide the Town with any additional information reasonably requested by
the Town in connection with the Approved Project Costs, provided that the Town requests such
additional information within ten (10) business days of receipt of the detailed invoices from Developer.

5. Satisfaction of Traffic Signal Condition. The completion of the Improvements and
payment of Approved Project Costs shall satisfy Condition E of the Holland Road Assembly Planned
Unit Development zoning conditions which is associated with the approved rezoning # 21CZ14.
Developer shall have no further responsibility for signal warrant analysis, installation of traffic signal,

Page 11 of 50



or payment of fee-in-lieu for a traffic signal at the intersection of Holland Road and Old US Highway
1.

6. Notices. Any notice given pursuant to this Agreement shall be deemed given if (a)
delivered by hand, or (b) faxed to the addressee and then deposited in the United States Mail to the
addressee, postage paid certified mail, return receipt requested and addressed as follows:

If to the Town: Town of Apex
Post Office Box 250
Apex, NC 27502-0250
Attention: Russell Dalton, Traffic Engineering Manager
Email: russell.dalton@apexnc.org

If to Developer: Beazer Homes LLC
801 Corporate Center Dr
Raleigh, NC 27607
Attn: Daniel Zinner
Email: daniel.zinner@beazer.com

7. Termination for Failure to Complete. If Developer does not complete construction of
the Improvements on or before the fifth anniversary of the full execution of this Agreement absent
force majeure delays (as defined below), the Town may terminate this Agreement and have no further
obligations to Developer.

8. Delay Beyond the Control of the Parties. Neither Developer nor Town, having taken
commercially reasonable precautions, shall be in default of the provisions of this Agreement for delays
in performance due to forces beyond the control of the parties. “Forces beyond the control of the
parties” shall mean, but is not limited to, delay caused by natural disaster, fire, flood, earthquakes,
storms, lightning, epidemic, pandemic, war, riot, civil disobedience, or other event reasonably outside
of the parties’ control. Due to the ever-changing circumstances surrounding the COVID-19 pandemic,
situations may arise during the performance of this Agreement that affect availability of resources and
staff of Developer or Developer’s contractors or the Town. There could be changes in anticipated
performance times and service costs. Developer will exercise reasonable efforts to overcome the
challenges presented by current circumstances. In the event of changes in performance times or service
costs caused by the COVID-19 pandemic the Town reserves the right to terminate this Agreement in
accordance with its terms. The Parties agree that they shall not be liable to each other for any delays,
expenses, losses, or damages of any kind arising out of the impact of the COVID-19 pandemic.
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9. Indemnification. To the extent permitted by law, the Developer agrees to defend, pay
on behalf of, indemnify, and hold-harmless the Town of Apex, its elected and appointed officials,
employees, agents, and volunteers against any and all claims, demands, suits or losses, including all
costs connected therewith, for any damages which may be asserted, claimed or recovered against or
from the Town of Apex, its elected or appointed officials, employees, agents, and volunteers by reason
of personal injury, including bodily injury or death and/or property damage, including loss of use
thereof resulting from the negligence of the Developer or Developer’s contractors.

10.  Anti-Human Trafficking. The Developer warrants and agrees that no labor supplied by
the Developer or the Developer’s subcontractors in the performance of this Agreement shall be
obtained by means of deception, coercion, intimidation or force, or otherwise in violation of North
Carolina law, specifically Article 10A, Subchapter 3 of Chapter 14 of the North Carolina General
Statutes, Human Trafficking.

11.  Insurance. The Developer shall maintain valid general liability insurance in the
minimum amount of $1,000,000, commercial automobile liability insurance in the minimum amount of
$2,000,000, and provide certificates of such insurance naming the Town of Apex as an additional
insured by endorsement to the policies. If the policy has a blanket additional insured provision, the
contractor’s insurance shall be primary and non-contributory to other insurance. Additionally, the
Developer shall require all of the Developet’s subcontractors to maintain and show proof of workers’
compensation and employer’s liability insurance in the minimum amount of $1,000,000. The
Developer shall provide notice of cancellation, non-renewal or material change in coverage to the
Town of Apex within 10 days of their receipt of notice from the insurance company. All required
certificates of insurance, endorsements, and blanket additional insured policy provisions are attached
and considered part of this document. Notwithstanding the foregoing, neither the requirement of
Developet to have sufficient insurance nor the requirement that Town is named as an additional
insured, shall constitute waiver of the Town’s governmental immunity in any respect, under North
Carolina law. '

12.  Nondiscrimination. Pursuant to Section 3-2 of the Town of Apex Code of Ordinances,
Developer hereby warrants and agrees that Developer will not discriminate against a protected class in
employment, subcontracting practices, or the solicitation or hiring of vendors, suppliers, or commercial
customers in connection with this Agreement. For the purposes of this Agreement “protected class”
includes age, race, religious belief or non-belief, ethnicity, color, national origin, creed, sex, sexual
orientation, gender identity, marital status, natural hair style, genetic information, pregnancy, familial
status, disability, veteran or military status, or disabled veteran status.

13.  E-Verify Compliance. The Developer shall comply with the requirements of Article 2
of Chapter 64 of the North Carolina General Statutes (E-Verify). Developer shall require all of the
Developer’s subcontractors to comply with the requirements of Article 2 of Chapter 64 of the North
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Carolina General Statutes (E-Verify). Town shall comply with North Carolina General Statute §
160A-169.1 (E-Verify).

14,  Complete Agreement, Modifications, Waiver and Assignment. This Agreement
constitutes the entire agreement between the parties hereto and it is understood and agreed that all
undertakings, negotiations, representations, promises, inducements and agreements heretofore had
between these parties are merged herein. This Agreement may not be changed, modified, or amended
orally, but only by an agreement in writing signed by both the Town and the Developer. No waiver of
any of the provisions to this Agreement shall be valid unless in writing and signed by the party against
whom it is sought to be enforced. This Agreement is not assignable without the written consent of all
parties to this Agreement. There are no third-party beneficiaries of this Agreement.

15. No Agency. Joint Venturer Relationship. The Town and the Developer agree to
exercise good faith in dealing with each other. The Town and the Developer are not agents, pattners,
or joint venturers of any kind, and the Town shall have no relationship via this Agreement with any
third party with whom the Developer contracts in furtherance of this Agreement.

16.  Choice of Law, Jurisdiction, and Venue. This Agreement shall be governed, interpreted
and construed under the laws of the State of North Carolina without regard to principals of conflicts of
laws. The parties agree that any dispute or other matter concerning this Agreement shall be decided by
state or federal courts sitting in Wake County, North Carolina. The parties irrevocably submit to the
sole and exclusive jurisdiction of such courts and waive all objections and defenses based on
jurisdiction and/or improper or inconvenient venue. The parties agree that this Agreement may be
enforced by specific performance.

17.  Electronic Signature. Pursuant to Article 40 of Chapter 66 of the North Carolina
General Statutes (the Uniform Electronic Transactions Act) this Agreement and all documents related
hereto containing an electronic or digitized signature are legally binding in the same manner as are
hard copy documents executed by hand signature. The Parties hereby consent to use electronic or
digitized signatures in accordance with the Town’s Electronic Signature Policy and intend to be bound
by the Agreement and any related documents. If electronic signatures are used the Agreement shall be
delivered in an electronic record capable of retention by the recipient at the time of receipt.

[REMAINDER OF PAGE INTENTIONALLY BLANK - SIGNATURES FOLLOW]
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IN WITNESS WHEREOF, the Town and the Developer have duly executed this Agreement under seal
as of the day and year first above written.

TOWN OF APEX

BY: (Radd & Uavo‘;,/ (SEAL)

Randal E. Vosburg, Town iﬁanagcr
TTZf I v \
vm/y'ﬂv\/

Allen Coleman, Town Clerk

STATE OF NORTH CAROLINA )
WAKE COUNTY )

I,a Notary Public of the County and State aforesaid, certify that Allen Coleman, personally came
before me this day and acknowledged that he is Town Clerk of the Town of Apex, a North Carolina
Municipal Corporation, and that by authority duly given and as the act of the corporation, the
foregoing instrument was signed in its name by its Town Manager, sealed with its corporate seal and
attested by her as its Town Clerk.

LN
Witness my hand and ofﬁcial stamp or seal, this the L\ day of N NI 20&.

() \\ P,
[y ORS¢
[AFFIX NOTARIAL STAMP sm T ".?,p’t,‘
[Slgngtmeo N‘d)taly Public] "Down V. Pactly _: ; N '4'9/_ fﬂ‘-;
E P -
My Commission Expires: 06’/ Lo\! ZES 2?—74_ UB1\C &8
”/, [P TL L&
‘t C UNT\(“:\\‘\‘

By:
Antwan ison, Finance Director
Town of Apex
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BEAZER HOMES, LLC

N

BY: W/%ﬂ%

1=g £

Print Name: LJSO."H‘ Q’nr} slensen
Title: | President Oiisional -'Ra\ée&\-\

STATE OF Nerth CarolSou

COUNTYOF Walke .

I, a Notary Public of the County and State aforesaid, do hereby certify that
Cha —}c MM& Beater Homes, LLC a North Carolina limited liability

company, personally appeared before me this'aay and acknowledged due execution of the foregoing
instrument on behalf of Beazer Homes, limited liability company.

Witness my hand and official stamp or seal, this the 2. | day of Oclober , 20&4‘

& AR P, & %,
My Commission Expires: ,9 . % - ;0}9 {36 9, %

R
» LY
s
-
. o
"-"4446 co UN‘\{,:\\\“
Uy
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/ ( \ i o E @  THERMOPLASTIC (12* YELLOW, 90 MILS) DIAGONAL LINE 2H:1V SLOPE (REFERTO E E g 5
RAGE—— i Z,g T =0, NCDOT STANDARD DRAWING 1205.09) il5|z
e ’Red (south): | ) ;é 5 ) Blue (south): @  THERMOPLASTIC (WHITE, 120 MILS) DIRECTIONAL ARROW-STRAIGHT BIEEE
‘/ y I s 5 28 0ISh (303 SY) >>>>> i @)  THERMOPLASTIC (WHITE, 120 MILS) DIRECTIONAL ARROW-STRAIGHT AND RIGHT
71882 sf (98 SY) 2 | s AR . . ) — / ©  THERMOPLASTIC (WHITE, 120 MILS) DIRECTIONAL ARROW-RIGHT 5 ila)s
@ THERMOPLASTIC (WHITE, 120 MILS) DIRECTIONAL ARROW-LEFT B gl 5
/2\OLD UST HWY SIGNAGE & STRIPING PLAN P\ m o w © s g
@scms: PP l—sci:‘u_i 7 (B  THERMOPLASTIC (8" WHITE, 120 MILS) PEDESTRIAN CROSSWALK LINE
; () MUTCD Ra-7 (KEEP RIGHT)
D 69  MUTCD OM1-3 (TYPE 1 OBIECT MARKER) el
(69  MUTCD R3-4 (NO U-TURN) title:
€10 MUTCD R6-1R (ONE WAY ONLY) OLD USI HWY
_ _ _ _ _ _ _ §1) MUTCD R3-7R (RIGHT TURN ONLY) SIGNAGE &
RED Hatch: roadway improvements required per approved Summit TIA, including taper widening for 360 €1) MUTCD RL1 (STOP SIGH) STRIPING
LF east of Holland Road to Holland Road (widening required to off-set the eastbound left turn lane from Ly N S o i UM ’
@ THERMOPLASTIC (4" WHITE, 120 MILS) SOLID “ONLY" TEXT LINE
Old US 1 to Holland Road). @  REFERTO DETAIL 1205.01 SHEET €707 FOR WIDE STRIP REFERENCES
’ : : . B ors signad on o cover Ihowt oF nave Sarmchon siam ond cpproved solel per the prol #
BLUE Hatch: roadway improvements above and beyond the Summit required improvements (as shown —
in red) for a Town sponsored westbound left turn lane from Old US 1 to Friendship Road. The turn lane - . o o
. - i Tronsoartaticn Engingering Planning ;
adds ~240' of full lane widening to support the 150' full storage, 150' decel, and 200" approach/departure e
tapers (6' Offset X 50 mph des|gn Speed) se1ding Inspections Plonning - Transporiation FS JR
scale:
Hoter Resources - Ulilty Enginesting Fre As Noted
GREEN Hatch: Friendship Road widening improvements. Cost sharing agreement for Friendship Road is sheat:
67% (Town of Apex) and 33% (The Summit builder). See following sheets for total improvements. Ware Seretces - Slomvoter £ 55 oty Sereaton & Callural Resoseas C:,i 4 0
e (CONSTRUCTION DRAWINGS)|
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CZamOzan
®

[
| FRIENDSFP ROA
4 i : MPARE EXS TG SIGN T
\ & T EEFELOCAIED
\ XSTING SIGN 10
FEMAN

\ \ DECEL 14 STORA
} : |

} \ |
\ Total pavement work (green hatch): !

\ 15,240 SF (1,694 SY) i 7
‘\ i I A Q
\ { i | i 1 § &
i ! g 2
< S Z
SCALE 1" =40 o | %
/1 \FRIENDSHIP ROAD SIGNAGE & STRIPING PLAN $ § ~ERE
@scus:rmﬂo‘ “ b Eg % )
u S
bt AR
GREEN Hatch: Friendship Road improvements required per discussions with 0 S % E,j
Town of Apex. Summit zoning required 50' full storage lett turn lane while Town of a QR %
Apex Pleasant Park Phase 2 required 150’ full storage. "

Overall Friendship Road cost would be split commensurate with required
improvements for each project:

- 66.67% (2/3) to Town of Apex

- 33.33% (1/3) to The Summit

THERMOPLASTIC (4" WHITE, 30 MILS) EDGELINE

THERMOPLASTIC (4 WHITE, 120 MILS) 4"X10" SKIP
THERMOPLASTIC (12" WHITE, 120 MILS) 12°X3' WITH 3' MINI-SKIP
THERMOPLASTIC (4" WHITE, 120 MILS) 4"X2' WITH 6' MINI-SKIP

o,
- o

Improvement summary provided within the Construction Estimate provided to the

St e

o

o SV o RO

MUTCD R3-4 (NO U-TURN)

®

©

©

Town of Apex for reimbursement agreement. ©  THERMOPLASTIC (4" WHITE, 120 MILS) 4°X3' WITH 9' MINI-SKIP i

©®  THERMOPLASTIC (4" WHITE, 120 MILS) SOLID LANE LINE

©  THERMOPLASTIC (12" WHITE, 30 MILS) DIAGONAL UINE uufu vl

@  THERMOPLASTIC (24" WHITE, 120 MILS) STOP BAR

©  THERMOPLASTIC (4" YELLOW, 120 MILS) EDGELINE

@  THERMOPLASTIC (4" YELLOW, 120 MILS) 4°X10" SKIP LINE |-l

®  THERMOPLASTIC (4" YELLOW, 120 MILS) SINGLE CENTER LINE § g 1 i

©  THERMOPLASTIC (4" YELLOW, 120 MILS) DOUBLE CENTER LINE 565

@  THERMOPLASTIC (12" YELLOW, 90 MILS) DIAGONAL LINE 2H:1V SLOPE (REFERTO gle e fe g
NCDOT STANDARD DRAWING 1205.09) NNN

®  THERMOPLASTIC (WHITE, 120 MILS) DIRECTIONAL ARROW-STRAIGHT HHHH

@  THERMOPLASTIC (WHITE, 120 MILS) DIRECTIONAL ARROW-STRAIGHT AND RIGHT

©  THERMOPLASTIC (WHITE, 120 MILS) DIRECTIONAL ARROW-RIGHT A

®  THERMOPLASTIC (WHITE, 120 MILS) DIRECTIONAL ARROW-LEFT e

@  4:1TAPER N X g H

®  THERMOPLASTIC (8" WHITE, 120 MILS) PEDESTRIAN CROSSWALK LINE M 2 <

6)  MUTCD RA-7 (KEEP RIGHT)

69  MUTCD OM1-3 (TYPE 1 OBJECT MARKER) leln |l

&

69

3]

)

€3

@

@

title:
MUTCD R6-1R (ONE WAY ONLY)
MUTCD R3-7R (RIGHT TURN ONLY) FRIENDSHIP
MUTCD R1-1 (STOP SIGN RO4D
) SIGNAGE &
MUTCD R3-SR (RIGHT TURN ONLY) STRIPING
THERMOPLASTIC (4" WHITE, 120 MILS) SOLID "ONLY" TEXT LINE PLAN
REFER TO DETAIL 1205.01 SHEET C707 FOR WIDE STRIP REFERENCES
The signatues alfined below cestify that Inis sheel has been reviewed ond approved solely per the proj #
cetlitications signed en the cover sheet of these corstruction plans
200304
date:
Tionsoortation Engineering Pianning APRIL 3, 2023
dwg by:  chkd by
301ding lnspections Flonning - Transporiation FS JR
scale:
Hoter Resources - Ulility Enginesiing Fire As Noted
sheet:
water Resources - Stormwefer & SAEC Parks, Recreation & Culfural Resources Ci]o
Elactric
(CONSTRUCTION DRAWINGS)|
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’ ®
ACORD
V

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
10/30/2024

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
Burnham Risk & Insurance Solutions
15901 Red Hill Ave, Ste 100

CONTACT
NAME:

PHONE et 714-505-7000 X Moy 714-573-1770

Tustin CA 92780 AomhEss: info@wgbib.com
INSURER(S) AFFORDING COVERAGE NAIC #
License#: OF69771| INSURER A : National Fire & Marine Insuran 20079
INSURED BEAZHOM-03| |\ aiiReR B : Starr Indemnity and Liability 38318
Beazer Homes USA, Inc. .
2002 Summit Blvd NE, 15th Floor INSURER ¢ : Starr Specialty Insurance Comp 16109
Atlanta, GA 30319 INSURER D : Landmark American Insurance Co 33138
INSURERE :
INSURER F

COVERAGES

CERTIFICATE NUMBER: 1450521565

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR] POLICY EFE_| POLICY EXP
LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y N | 42-HBL-150430-02 6/1/2023 6/1/2025 EACH OCCURRENCE $ 20,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 100,000
MED EXP (Any one person) $ Included
PERSONAL & ADV INJURY | $ 20,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 30,000,000
X | poLicy RS- LOG PRODUCTS - COMP/OP AGG | $ 30,000,000
L~ JEG
OTHER: $
B | AUTOMOBILELIABILITY Y | N [ 1000672953241 41/2024 | 4pj2025 | GEMBNERSINGLELIMIT ] 41,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED :
D LY . SOHED BODILY INJURY (Per accident} $
% | HIRED % | NON-OWNED PROPERTY DAMAGE s
|~ | AUTOS ONLY AUTOS ONLY | (Per accident)
$
D UMBRELLA LIAB X OGCUR N N | LHA107268 4/1/2024 4/1/2025 EACH OCCURRENGE $ 5,000,000
X | EXCESS LIAB CLAIMS-MADE AGGREGATE $5,000,000
DED ] ! RETENTION $ $
C |WORKERS COMPENSATION N | 100 0004944 411120 amr025 (X | EER oH-
AND EMPLOYERS' LIABILITY 2024 ! J STATUTE ' ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? N/A
(Mandatory In NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000

RE: The Summit

and exclusions of the poilicy.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additlonal Remarks Schedule, may be attached it more space Is required)
Excess Liability Policy #LHA101583 is Excess of the underlying Auto and Employer's Liability policies evidenced above.

Town of Apex is included as Additional Insured with respect to General Liability and Auto Liability if required by written contract and subject to terms, conditions

Coverage is provided on a Primary & Non-Contributory basis on the General Liability and Auto Liability if required by written contract and subject to terms,
conditions and exclusions of the policy.

CERTIFICATE HOLDER

CANCELLATION

Town of Apex
PO Box 250
Apex NC 27502

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED

ACCORDANCE WITH THE POLICY PROVISIONS.

IN

AUTHORIZED REPRESENTATIVE

TS

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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However:

1. The insurance afforded to such additional insured
only applies to the extent permitted by law; and

2. If coverage provided to the additional insured is
required by a contract or agreement, the
insurance afforded to such additional insured will
not be broader than that which you are required
by the contract or agreement to provide for such
additional insured.

B. With respect to the insurance afforded to these
additional insureds, the following additional
exclusions apply:

This insurance does not apply to "bodily injury" or
"property damage" occurring after:

1. All work, including materials, parts or equipment
furnished in connection with such work, on the
project (other than service, maintenance or
repairs) to be performed by or on behalf of the
additional insured(s) at the location of the
covered operations has been completed; or

Page2 | CG201004 13
© Insurance Services Office, Inc., 2012

2. That portion of "your work" out of which the
injury or damage arises has been put to its
intended use by any person or organization other
than another contractor or subcontractor engaged
in performing operations for a principal as a part
of the same project.

C. With respect to the insurance afforded to these

additional insureds, the following is added to Section
lll = Limits Of Insurance:

If coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

1. Required by the contract or agreement; or

2. Available under the applicable Limits of Insurance
shown in the Declarations;

whichever is less.

This endorsement shall not increase the applicable
Limits of Insurance shown in the Declarations.

All other terms and conditions of this policy remain
unchanged.
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B. With respect to the insurance afforded to these 2. Available under the applicable Limits of Insurance

additional insureds, the following is added to shown in the Declarations;

Section Ill — Limits Of Insurance: whichever is less.

If coverage provided to the additional insured is This endorsement shall not increase the applicable
required by a contract or agreement, the most we Limits of Insurance shown in the Declarations.

will pay on behalf of the additional insured is the

amount of insurance: . ) _ )
All other terms and conditions of this policy remain

1. Required by the contract or agreement; or unchanged.

Page2 | CG20370413

© Insurance Services Office, Inc., 2012
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COMMERCIAL AUTO
SICA-1016 06 21

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED — AUTOMATIC STATUS
AMENDATORY ENDORSEMENT

Policy Number: 1000672953241 Effective Date: 04/01/2024
Named Insured: Beazer Homes USA, Inc.

This endorsement modifies the insurance coverage form(s) listed below that have been purchased by you and
evidenced as such on the Declarations page. Please read the endorsement and respective policy(ies) carefully.

AUTO DEALERS COVERAGE FORM
BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM

It is hereby agreed that SECTION Il — COVERED AUTOS LIABILITY COVERAGE, A. COVERAGE, 1. Who Is An Insured
of the Business Auto Coverage Form and Motor Carrier Coverage Form, and SECTION | — COVERED AUTOS
COVERAGES, D. Covered Autos Liability Coverage, 2. Who Is An Insured of the Auto Dealers Coverage Form are
amended to include the following:

Any person or organization whom you become obligated to include as an additional insured under this policy,
as a result of any written contract or written agreement you enter into which requires you to furnish insurance
to that person or organization of the type provided by this policy, but only with respect to liability for “bodily
injury” or “propetty damage” caused, in whole or in part, by your use of a covered “auto”. However, the
insurance afforded only applies to the extent permitted by law, and will not exceed the lesser of:

(1) The coverage and/or limits of this policy, or

(2) The coverage and/or limits required by such written contract or written agreement.

All other terms and conditions of this Policy remain unchanged.

SICA-1016 06 21 Copyright © Starr Indemnity & Liability Company. All rights reserved. Page 1 of 1
Includes copyrighted material of Insurance Services Office, Inc., with its permission.

Page 24 of 50



¢ TOWN OF APEX W TOWN OF APEX Purchase Order
5 PUBLIC WORKS ADMINISTRATION =, ACCOUNTS PAYABLE No. 2025-00000553
— 105-B UPCHURCH ST. o PO BOX 250
o Apex, NC 27502 APEX, NC 27502 DATE 10/30/2024
PURCHASE ORDER NUMBER MUST APPEAR ON
ALL INVOICES, SHIPPERS, BILL OF LADING AND
VENDOR NO. 6433 CORRESPONDENCE
DELIVER BY
< BEAZER HOMES LLC FREIGHT TERMS FOB APEX
g 801 CORPORATE CENTER DR PAGE 1 of1
8— RALEIGH, NC 27607 ORIGINATOR: Steve Maynard
=~
REFERENCE #
189,000.00] Each | Capital Project - Reimburse of construction cost at Old US 1.0000| $189,000.00
1/Friendship Rd
63-9250-1126-47300 - Capital Outlay - Improvements 189,000.00
Purchase Order terms and conditions: http://iwww.apexnc.orgfterms. SUBTOTAL| $189,000.00
SALES TAX $0.00
= o'ze;(;mr-\ & ) M
/é—p(wam/( TOTAL DUE] $189,000.00
FInance Director Purchasing Manager
Special Instructions

THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE LOCAL GOVERNMENT
BUDGET AND FISCAL CONTROL ACT.
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Docusign Envelope ID: 799AEOE9-469E-47FA-86E1-49B1A7FF7420

DIAGRAM

STOP LINE AND POLE LOCATION
77

— — — ——
— — — — — — S—
— — — —— —— —— — —
— — — — — —

SIGNAL FACE I.D.
Al'l Heads L.E.D.

% Denotes Louvered Section

OBE®

e- 12"

%\]/7 12" 12" ° 12"
< O

O

31,33 11 23,24 21,22
41,43 51 63,64 61,62

12"

¢/$:U

32
42

12"

PROJECT REFERENCE NO. SHEET NO.
MAXTIME DETECTOR INSTALLATION CHART Exhibit B - 6 pages 36249.4987 8ig-1.0
DETECTOR PROGRAMMING 6 Phase
o |8 Fully Actuated
DISTANGE 5 NEIRNE W/ EV Preemption
o0r | T | sropea| T | 2 || e | vove | 2|72 |E| SR 1011 (0ld US 1) CLS
(FT) = Sl |z|° Signal System #: D05-47 Apex
: : - t [15:.0% - [Xx|-|X|-]|X NOTES
1A 6X40 0 | 2-4-2(X
' ' ' 6#]3:0) - |X]-|X|XfX 1. Refer to "Roadway Standard Drawings NCDOT" dated January 2024,
18 6X40 | 0 J2-4-2/X] 1t J15.0] - [X]-]X[-]X "Standard Specifications for Roads and Structures" dated January
2A 6X6 | 300 b | X] 2 - XXX X 2024, and all applicable sections of the latest version of the generic
3A 6X40 0 2-4-2 |[X] 3 |13:0] - |X[-[X]-]X Project Special Provisions. The PSP can be accessed at the following
4A 6X40 0 2-4-2 | X] 4 | 3:0 < X[ X|-]X website: hitps:/connect.ncdot.goviresources/safety/Pages/
sa | exao | 0 |2-aen | x>0 - (XpeXp-fX LL5>-DesignResources.aspx
- - 241 3:0 [ - |X|-|X]|X]|X 2. Do not program signal for late night flashing operation unless
58 6X40 0 2-4-2|X| 5 |15.0| - |[X[-[X]|-]X otherwise directed by the Engineer.
6A 6X6 | 300 5 |X]| 6 - - XXX - X 3. Phase 1 and/or phase 5 may be lagged.
* Disable Delay during Alternate Phasing operation. 4. The order of phase 3 and phase 4 may be reversed.
# Disable Phase Call during Alternate Phasing operation. 5. Tethersignal heads numbered 23, 24, 63, 64, and 65.
6. Set all detector units to presence mode.
7. Locate new cabinet so as not to obstruct sight distance of vehicles
turning right on red.
8. This intersection features a GPS preemption system.
9. The Division Traffic Engineer will determine the hours of use for
each phasing plan.
10. Maximum times shown in timing chart are for free-run operation
only. Coordinated signal system timing values supersede these
values.
45 MPH +2% Grade

* These values may be field adjusted. Do not adjust Min Green and Passage times for phases 2

shown. Min Green for all other phases should not be lower than 4 seconds.

and 6 lower than what is

— @9 . . —_— e = = = === ____"__.T_"—_:::?_?_T_T_T_U\_\s—
45 MPH 0% Grade
o
— ,
o
< 0o~
-~ 33 |
— C @®©
O O
oC -~ ¢
» <
L
PHASE FUNCTION PRE 3 PRE 5
FEATURE
1 2 3 4 5 6 TOL 1 TOL 2 TOL 3 TOL 4 TOL 7 Type EMERG VEH | EMERG VEH
Walk * - - - - - - Exit Phases 2,6 2,6
Ped Clear * - - - - - - Delay 0 0
Min Green * 7 12 7 7 7 12 5 5 5 5 5 Call Extend Time 2.0 2.0
Passage * 2.0 6.0 2.0 2.0 2.0 6.0 Max Presence 120 120
Max 1 * 25 90 30 30 25 90 Enter Min Green ! !
Yellow Change 3.0 45 3.0 3.0 3.0 45 3.0 43 3.0 45 43 Enter Walk 0 0
Red Clear 1.6 1.0 1.4 2.1 1.6 1.0 1.6 1.6 1.6 1.0 1.6 Enter Ped Clear 255 255
— Enter Yellow Change 255" 255"
Added Initial * - 2.5 - - - 2.5
Enter Red Clear 255" 255"
Maximum Initial * - 34 - - - 34
Dwell Green 7 7
Time Before Reduction * - 15 - - - 15 " -
Exit Min Green 255 255
Time To Reduce * - 45 - - - 45 * ¥
Exit Yellow Change 25.5 25.5
Mini - . - - - 3.0 " "
inimum _ Gap 3.0 Exit Red Clear 25.5 25.5
Advance Walk - - - - - _ Exit Type EXIT PHASES | EXIT PHASES
Non Lock Detector X ~ X X X ~ Ped Clear Through Yellow - -
Vehicle Recall - MIN RECALL - - - MIN RECALL Require All Red Entry _ _
Dual Entry - - - - - - * Directs controller to use default phase timing.

Il

NC License

#C-4445

SR 1011

NC Dept of Transportation
Division of Highways

Final Drawing Date:  09/03/2025

(—Slgned by:

N CDOT Apb—Qéééi;G6274A494...

203 W. Millbrook Rd., Ste 200
Raleigh, NC 27609
984.500.5426
www.exultengineering.com

New Installation -

Prepared for:

(01d US 1)

SR

Division 5

SR 1149 (Friendship Road)

LEGEND
PROPOSED EXISTING
O— Traffic Signal Head o—
O— Modified Signal Head N/A
— Sign —
? Pedestrian Signal Head *
With Push Button & Sign
o— Signal Pole with Guy o—)

O=1, signal Pole with Sidewalk Guy ® L

—— > Inductive Loop Detector C__-
> Control ler & Cabinet Tx2
O Junction Box |
e 2-in Underground Conduit ———-—-—
N/A Right of oy ~  ————-
—> Directional Arrow —>
PUE - Permanent Utility Easement N/A
® Street Name Sign (D3-1) ®
DOCUMENT NOT CONSIDERED
Sheet 1 of 2 SIGNATURES COMPLETED

SEAL
““...l.ll... o,

‘c“ .\\.\ CA R

»

&,
()
%,

1187 (Holland Road) /

032396

Wake County Apex

PLAN DATE:

WJ Hamilton

PRCTYTTTTN
“" ey,
o, o

. 0
*9000000009%*

August 2025 REVIEWED BY:

JA Wendt REVIEWED BY:

REVISIONS

{:ammjﬂwmo@

2B10B5650E274A3
SIGNATURE

08/12/2025
DATE

05-1295

S1G. INVENTORY NO.
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Docusign Envelope ID: 799AEOE9-469E-47FA-86E1-49B1A7FF7420
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/t
L

Nl %

DEFAULT PHASING DIAGRAM

’

Y

\

g

%%

TOL 1+2+3+4+7

N
+
()]

|r

</

2+TOL 1+2+3+4+7

T

</

T

A\

ol

|r

7

\

TOL 1+2+3+

7

-

\

)

-
(o)}

h ¢

-
(0]}
/"

N \9
3
A
A
TOL 2+3+7 ”

e

TOL 1+4

%

L/

=

E N

W

DEFAULT PHASING

TABLE OF OPERATION
- |

PHASE
' 22 ! 2 F
SIONAL 1y T es| 2 (35 2] (x| [Ty R R L
FACE 0++o++0330340+EEA
516|355t 6| 4] (Lt |L4[5]|5]8S
2l |7 : 7 H
1= =5 RR R
21,22 |R[R|R|G|G|G[R[R[R[R[R|R|G|R
23,24 |R[R|R|G|G|G|G[R[R|[G|G|R|G|R
31,33 |-R[R|[R|[R|[R|R|[R|[—|[R|R|R|R|R|Rr
32 —|—|R|R|R|R|R|—|R|R|R|—|R|R
41,43 |R|R[R[R|R|R|R|R|R[—|R|R|R|R
42 —|R|R|—|R|R|R|R|R|—|R|R|—|R
I o o e
61,62 |R|[G|R[R[R|G[R[R[R[R[R|G[R|R
63,646 |R|[G|G|R|G|G|[G|G|G[R[R|G[R|R
65 R|E LR [E| | S| - S R[R|E|R|R

ALTERNATE PHASING DIAGRAM

-

L/

TOL 1+2+3+4+

%F

N
-+
(o))

11
g

2+TOL 1+2+3+4+7

</

p @

A\

ol

s

-

S
TOL 1+2+3+7
A
A
/?:‘
1+6

h ¢

///"

~

~/

/

7

-

\

-

"
b

=

-

TOL 2+3+7

J

N

Y

TOL

1+4

ALTERNATE PHASING
TABLE OF OPERATION
PHASE

. _
siovel {1y [alo (5] 2| 2| 15 InfRlelE
FACE +[0o+| +|o+| + o3| 3]03| 4|0+ A
5(6(t3(5 (5 6|5 (C [c45|E ]S
2 +7 s 7 H
{1 —[—|R[R|R[R|R[R|R[R|R[—]R[wr
21,22 |R|R|R|[G|G|G|[R|R|R|[R|R|R|G]|R
23,24 |R|[R|R|G|G|G|G[R|R|[G|G[R]|G|R
31,33 |-R[R|R[R|R[R|R|[—|R[R|R[R|R[wR
32 —|—|R[R|R[R|R[—|R[R|R[—|R|[R
41,43 |R[R|R[R|R[R|R[R|R[—|R[R|R[R
42 —(R|R[—=|R[R|R[R|R|[—~|R[R|—[R
51 —[R|R[—|R[R|R[R|R[R|R[R|—[+r
61,62 |R|[G|R[R|R[G|R[R|R[R|R|[G]|R|R
63,66 |R|G|G[R|G|[G|G|G|G|[R|R[G|R|R
65 R|E-E-[ R [E-| S| - S-S R[R|E|R|R

EV PREEMPT PHASES

FOR DEFAULT PHASING

(Medium Priority)

A
A 4:
1 PRE 3

{ (1+6)

_J/ o

~

PRE 5
(2+5)

Il

NC License
#C-4445

203 W. Millbrook Rd., Ste 200

www.exultengineering.com

EV PREEMPT PHASES

FOR ALTERNATE PHASING

(Medium Priority)

S

! PRE 3
vVl odae

Z

PRE 5
(2+5)

DOE

12”

New Installation

Prepared for:

Raleigh, NC 27609

PROJECT REFERENCE NO.
36249.4987

SHEET NO.
Sig-1.1

6 Phase
Fully Actuated
W/ EV Preemption
SR 1011 (0ld US 1) CLS
Signal System #:. D05-47 Apex

NOTES

. Refer to "Roadway Standard Drawings NCDOT" dated January 2024,
"Standard Specifications for Roads and Structures" dated January
2024, and all applicable sections of the latest version of the generic
Project Special Provisions. The PSP can be accessed at the following
website: https://connect.ncdot.goviresources/safety/Pages/
[TS-DesignResources.aspx

2. Do not program signal for late night flashing operation unless

otherwise directed by the Engineer.

Phase 1 and/or phase 5 may be lagged.

The order of phase 3 and phase 4 may be reversed.

Tether signal heads numbered 23, 24, 63, 64, and 65.

Set all detector units to presence mode.

Locate new cabinet so as not to obstruct sight distance of vehicles

turning right on red.

This intersection features a GPS preemption system.

The Division Traffic Engineer will determine the hours of use for

each phasing plan.

10. Maximum times shown in timing chart are for free-run operation

only. Coordinated signal system timing values supersede these

values.

—_—

N o Ok W

© oo

SIGNAL FACE I.D.
All Heads L.E.D.

ééé;? Denotes Louvered Section

< e (e @
c B B
-/
11 23,24 21,22 32 65
51 63,64 61,62 42

NC Dept of Transportation
Division of Highways

Final Drawing Date: 09/03/2025

Signed by:
(_W,q. Ayiemba
NCDOT Ap-pﬁ‘E@BVB'iéLMMM...

DOCUMENT NOT CONSIDERED
FINAL UNLESS ALL
SIGNATURES COMPLETED

SEAL

Sheet 2 of 2

SR 1187 (Holland Road) /
SR 1149 (Friendship Road)

Division 5

Wake County Apex

PLAN DATE:

August 2025 REVIEWED BY:  WJ Hamilton

JA Wendt REVIEWED BY:

984.500.5426

REVISIONS

2B10B5659E274A3...
SIGNATURE

S1G. INVENTORY NO.

08/12/2025
DATE

05-1295
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Docusign Envelope ID: 799AEOE9-469E-47FA-86E1-49B1A7FF7420

18 CHANNEL CONFLICT MONITOR

ON OFF
PROGRAMMING DETAIL D ENABLE
(remove jumpers and set switches as shown) &1
w2
REMOVE DIODE JUMPERS 1-5, 1-6, 1-8, 1-9, 1-10, 1-11, 1-17, 1-18, 2-5, 2-6, 2-8, 2-9, 2-10, S
2-11, 2-12, 2-18, 3-8, 3-10, 3-11, 3-17, 4-9, 4-12, 4-18, 5-9, 5-11, 5-12, 5-17, 5-18, 6-8, 6-9, 6-10, TTT
6-11, 6-12, 6-17, 8-9, 8-10, 8-11, 8-12, 8-17, 9-10, 9-11, 9-12, 9-17, 9-18, 10-11, 10-12, 10-17, ON=>>
11-12, 11-17, 11-18,'12-18 and 17-18. RF 2010
RP DISABLE m‘
o O O O O O O O O WD 1.0 SEC pa
@t CHCPRIFCHMEC 2 o o o o B ol A GYENABLE 2
-0 4£0 L0 L0 L0 1O 1O 0O L0000 0 O -0 —0 —0 — SF#1 POLARITY (05
O O O O _O0O O O O O LED d
2 o t%e%s%:ré@%s =020 o e r\.%«? o <.r§«.>§ REsoM —
~O N0 N® N® NO® N® N® NO A0 NO NO NO N@ NO NO N@ N FYA COMPACT—
o® ~ o O _O ®) FYA 1-9
A ~— 0, N~ (o] O <t ™, AN -— o <
X o o T d v O~ < <d <id < < 9d o g <fd hd i FYA 3-10 >
(<.()‘_ ~@® 0@ N0 V@ V@ OO V@ OO HO WO NP VO M@ NP V@ ™ o FYA 5-11 N
s 9% té eé ooo rx% @% LO% v% oo% (\IO ‘—§ o% mO ooé ,\% co% Lo% % FYA 7-12 —J
< o g WY v wid v i id <id < < < d @ 90 Ng ofd ¢ 5
%\—‘—‘—<r0<r<rv<r<r<r0<r<r<f0‘f‘f‘r"' E o
o® ~® ©® o o O o O (@) =
% ‘T% Té ‘Té ‘T% =R S% ﬁ% S% 9% S = 9% P @% '\.% @% YELLOW DISABLE o )
o I¢ Ié I Ié 50 VO e Ve Ve Ve VO BHLO Ve O Ve v v 0100010 =
EEEEEEDEEEEPPOOeE M 2
Z 26 26 28 26 26 28 0 b o8 56 b 0 O @0 0 ©o & 9120030 & @
kR AL EEEEEEEE L ERNERE—E
=R YT YT Jar Jar P I I I I T T N T 1 T PR oN N —
0160 070
20 O e%&%:%&%so w%m o%m%v%m%wo %% .2 0170040
1 1 1 1 1 1 1 5 5 A\ ~ ~ A\l A\ ~ ~ I ON%
TOTOTO TO0 “0 “@ “0O 0@ 00 0@ 0@ 0@ 0@ 0O O 00 ©O0 0180 090 9 —
\eﬁ%ﬁpﬁp%%%%@&p@%%° - 1
2@ 20 26 20 2& 28 20 20 30 30 38 @ 3@ @ 30 »0 & "

\_‘i/
1
(@]
(@)

NEREN

SSM

COMPONENT SIDE 13
REMOVE JUMPERS AS SHOWN 12
NOTES: 17
18 —/
1. Card is provided with all diode jumpers in place. Removal of any jumper
allows its channels to run concurrently. B = DENOTES POSITION
OF SWITCH

2. Ensure jumpers SEL2-SEL5 and SEL9 are present on the monitor board.

3. Ensure that the Red Enable is active at all times during normal operation.

NOTES

1. To prevent "flash-conflict" problems, insert red flash program blocks for all unused
vehicle load switches in the output file. The installer shall verify that signal heads
flash in accordance with the signal plan.

2. Program controller to start up in phase 2 Green No Walk and 6 Green No Walk.

3. If this signal will be managed by an ATMS software, enable controller and detector
logging for all detectors used at this location.

4. The cabinet and controller are part of the D05-47 _Apex Signal System.

EQUIPMENT INFORMATION

Controller.........cooooiiiii 2070LX

Cabinet.........ccoooeeiiiii 332 w/ Aux

Software.........coeeiiiiiii Q-Free MAXTIME

Cabinet Mount..........cccooooiiiiiin . Base

Output File Positions...........c.............. 18 With Aux. Output File

Load Switches Used..............coueeeee... S1, S2, S4, S5, S7, S8, S11, AUX S1, AUX S2,
AUX S3, AUX S4, AUX S5, AUX S6

Phases Used.........ccooivviiiiiiiiiiien. 1,2,3,4,5,6

Overlap "1™ .o, *

Overlap "2".....co o, *

Overlap "3".....ooo, *

Overlap "4"......coooe e, *

Overlap "58".....o o, *

Overlap "6"......cooeeee e, *

Overlap "7 ... *

*See overlap programming detail on sheet 2

PROJECT REFERENCE NO. SHEET NO.
36249.4987 Sig-1.2

SIGNAL HEAD HOOK-UP CHART

LOAD
sl s1|s2|s3|s4|s5]|s6|s7|ss

AUx | aux|aux | aux|aux|aux
S9 |S10 8111812 51" |"s2 | 's3 | s4 |'s5 | s6

CMU
CHﬁ\lNONEL 1 2 13 3 4 14 5 6

15 7 8 16 | 9 10 ( 17 | 11| 12 | 18

2 4
PHASE 1 2 PED 3 4 PED 5 6

6 8
PED 7 |OL7 PED OL1|OL2|OL5|OL3|OL4|0OL6

* *
SIGNAL
o, | 11 [21.22] NU [31,33141,43 NU | 51 |61,62

x|
NU | NU| 65 | NU | 11 |63,64] 32 | 51 |23,24] 42

RED 128 134

107 A124|1A111 A101|A104

YELLOW * | 129 * | 135

A125 A102

GREEN 130 136

A126 A103

RED
D 116 | 101

A121 A114

YELLOW
vyl 117 | 102

108 A122 A112]1A115 A105

FLASHING
YELLOW
ARROW

109 A123 A116

GREEN
SREEN | 127 118 | 103 133

A113 A106

NU = Not Used

% Denotes install load resistor. See load resistor installation detail this sheet.

% See pictorial of head wiring in detail this sheet.

4. Connect serial cable from conflict monitor to comm. port 1 of 2070
controller. Ensure conflict monitor communicates with 2070.

INPUT FILE CONNECTION & PROGRAMMING CHART

DELAY
LOOP INPUT |PIN| INPUT |[DETECTOR| CALL | DELAY |EXTEND ADDED
LOOPNO. | terMINAL [FILE POS.|NO.| POINT | NO. [ PHASE [ TiME | TimE [EXTEND|iNiTIAL | CALL | DURING
_ 1A TB1-1,2 o | s —o ! X 1 159 X X
(front view) . 29 % 6 3.0 X X X
18 TB2-5,6 2U 39 1 2 1 15.0 X X
1 2 3 4 5 6 7 8 9 10 11 12 13 14 2A 18278 2L 1481 3 2 X X X
3A TB4-5,6 15U 58 | 20 7 3 3.0 X X
S s s s s s s s s 4A TB4-9,10 I6U 41 3 8 4 3.0 X X
FiLe Y ? ? Q Q Q Q Q Q © DC 5A TB3-1,2 MU | 55 :
1A 1B T T 3A 4A T T T T T T T |isolAToR ’ - 31 % 2 3.0 X X X
"|" E E E E E E E E E 58 TB3-5,6 U [ 40 2 16 5 15.0 X X
ST :
NoT | B2 | W M | NnoT | NOT | M M M M M M M - . ;
L || usep T T |usep|usep| T ; ; T 5 7 7 oC oA TB37.8 oL |4 ] 6 17 6 X X X
2A Y Y Y Y Y Y Y Y Y ISOLATOR % For the detectors to work as shown on the signal plan see the Detector
Programming Detail for Alternate Phasing on Sheet 2 of this plan.
S S S S S S S S S S
of| PP BB S B SE s E]E ;
FILE ” 5B O O O O O O O O O O INPUT FILE POSITION LEGEND: |J2L
nn E E E E E E E E E E FILE J |
Yol B R R R BB EE : ot
B6A Y Y Y Y Y Y Y Y Y Y LOWER

FYA SIGNAL WIRING DETATIL

(wire signal heads as shown)

OL1 RED (A121) ————
OL1 YELLOW (A122) ———— @
OL1 GREEN (A123) ——— @
01 GREEN (127) —————— @

11

OL7 RED (107)

OL7 YELLOW (108)

OL7 GREEN (109)

OL3 RED (A114)

OL3 YELLOW (A115)

OL3 GREEN (A116)

05 GREEN (133)

2 D®R®

Y@

65

EX.: 1A, 2A, ETC. =LOOP NO.'S
FS = FLASH SENSE

ST =STOP TIME CONNECT PHASE SELECTOR
TO FIELD ETHERNET SWITCH

LOAD RESISTOR INSTALLATION DETAIL

(install resistors as shown)

Phase 1 Yellow Field
Terminal (126)

ACCEPTABLE VALUES -'}’erﬁ?ng.{%'gyv Field

Value (ohms) | Wattage
1.5K-1.9K | 25W (min)
2.0K-3.0K | 10W (min) AC-

AC-

SPECIAL DETECTOR NOTES

Install a GPS preemption system. Perform installation
according to manufacturer’s directions and NCDOT engineer
approved mounting location to accomplish the preemption
schemes shown on the Signal Design Plans.

E ENGINEERING

) 203 W. Millbrook Rd., Ste 200
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#C-4445 984.500.5426

www.exultengineering.com

NC Dept of Transportation
Division of Highways

THIS ELECTRICAL DETAIL IS FOR
THE SIGNAL DESIGN: ©05-1295

Final Drawing Date: _ °%/%%/20%° DESIGNED: Aug 2025
oo SEALED: ©8/12/2025
NCDOT ApprkoyaB;BmBQ;WY REVISED: N/A
DOCUMENT NOT CONSIDERED
Electrical Detail - Sheet 1 of 3 SIGNATURES COMPLETED

ELECTRICAL AND PROGRAMMING

DETAILS FOR: SR 1011 (Old US 1) SEAL

.
. el LT T TN

at WN CARD ",
SR 1187 (Holland Road) /

SR 1149 (Friendship Road) :
Division 5 Wake County Apex i 03239

J

oo’

0000000009

PLAN DATE: August 2025

REVIEWED BY: ' : S d
WJ Hamilton 2, ,.{”C,Ng&,\@;

PREPARED BY: JA Wendt

%,

REVISIONS

REVIEWED BY: oocultglly | N

(Nilliam .J.."ﬂ'd.w\fb’yvt

750 N.Greenfleld Pkwy.Garner,NC 27529

2B10B5659E274A3... 08/12/2025
SIGNATURE DATE

S1G. INVENTORY NO. 05-1295

Page 28 of 50



Docusign Envelope ID: 799AEOE9-469E-47FA-86E1-49B1A7FF7420

MAXTIME OVERLAP PROGRAMMING DETAIL

FOR ALTERNATE PHASING

Front Panel

Main Menu >Controller >Overlap >Overlap Parameters/Overlap Timings

Web Interface
Home >Controller >Overlap Configuration >Overlaps

In the table view of the web interface, right click on
"Overlap" in the top left corner of the table. Copy the

entire contents of Overlap Plan 1. Paste Overlap Plan 1

into Overlap Plan 2. Modify Overlap Plan 2 as shown
below and save changes.

Overlap Plan 2

MAXTIME DETECTOR PROGRAMMING DETAIL
FOR ALTERNATE PHASING LOOPS 1A & 5A

Front Panel
Main Menu >Controller >Detector >Veh Det Plans

Web Interface
Home >Controller >Detector Configuration >Vehicle Detectors

In the table view of web interface right click on "Detector" in
the top left corner of the table. Copy the entire contents of

Detector Plan 1. Paste Detector Plan 1 into Detector Plan 2.
Modify Detector Plan 2 as shown below and save changes.

Plan 2
Detector Call Phase Delay
1A 1 1 0:0
29 0 3:0
Detector Call Phase Delay
SA 15 5 0:0
31 0 3:0

PROJECT REFERENCE NO.

SHEET NO.

36249.4987

MAXTIME STARTUP AND SOFTWARE FLASH

PROGRAMMING DETAIL

Front Panel

Main Menu >Controller >Unit

Web Interface
Home >Controller >Unit

Modify parameters as shown below and save changes.

Start Up Parameters

StartUp Clearance Hold

Unit Flash Parameters

All Red Flash Exit Time

6

Sig-1.3

Overlap 1 2 3 4 5 6 7
Type FYA 4 - Section Normal FYA 4 - Section Normal Normal Normal FYA 4 - Section
Included Phases - 3;6 . 2;4 1,3 4:5 3.6 « NOTICE INCLUDED PHASE
Modifier Phases 1 - 5 - - - -
Modifier Overlaps - - - - - - -
Trail Green S S ) 5 0 0 9
Add Trail Green 0:0 0:0 0:0 0:0 0:0 0:0 0:0
Trail Yellow 3.0 4.3 3.0 4:5 0:0 0:0 4:3
Trail Red 1:6 1:6 1:6 1:0 0:0 0:0 1.6
Front Panel
Main Menu >Controller >Overlap >Overlap Parameters/Overlap Timings
Web Interface
Home >Controller >Overlap Configuration >Overlaps
Overlap Plan 1
Overlap 1 2 3 4 5 6 7
Type FYA 4 - Section Normal FYA 4 - Section Normal Normal Normal FYA 4 -Section
Included Phases 2;4 3;6 3;6 2;4 1,3 4;5 3;6
Modifier Phases 1 - 5 - - - -
Modifier Overlaps - - - - - - -
Trail Green 5 5 5 5 0 0 5
Add Trail Green 0:0 0:0 0.0 0:0 0:0 0:0 0:0
Trail Yellow 3.0 4.3 3.0 4.5 0:0 0:0 4.3
Trail Red 1:6 1:6 1.6 1:0 0:0 0:0 1.6

PREEMPTION PROGRAMMING

Front Panel
Main Menu >Controller >Preemption >Preempt Phasing/Preempt Parameters

Web Interface
Home >Controller >Preempt Configuration >Preempts

Preempt Configuration

Preempt 3 5
Enabled Enabled Enabled
Type Emergency Veh | Emergency Veh
Track Phases . .
Track Overlaps - -
Dwell Phases 1,6 2:5
Dwell Overlaps 1,2,3,57 1,3,4,6
Cycling-Phases - -
Cycling Overlaps - -
Exit Phases 2,6 2,6
Exit Overlaps 1,2,3,4,7 1,2,3,4,7
Delay 0 0
Call Ext Time 2:0 2:0
Max Presence 120 120
Max Pres Act Terminate Terminate
Enter Min Green 1 1
Enter Walk 0 0
Enter Ped Clear 255 255
Enter Yellow Change 25.5 25.5
Enter Red Clear 25.5 25.5
Track Green - -
Track Yellow ClIr 25.5 25.5
Track Red Clear 255 255
Dwell Green 7 7
Exit Min Green 255 255
Exit Yellow Change 25.5 25.5
Exit Red Clear 25.5 25.5
Dwell Ext Time 2:0 2.0
Exit Type Exit Phases Exit Phases
Non Locking Memory X X
Not Ovrd Flash X X
Not Ovrd Nxt Pre X X
Track Clear Ovrd X X ENGINEERING
Ped Clear During Yellow
Require All Red Entry _ 203 W. Millbrook Rd., Ste 200
NC License Raleigh, NC 27609
#C-4445 984.500.5426

www.exultengineering.com

MAXTIME ALTERNATE PHASING PATTERN

PROGRAMMING DETAIL

Front Panel

Main Menu >Controller >Coordination >Patterns

Web Interface

Home >Controller >Coordination >Patterns

Pattern Parameters

Pattern

Veh Det Plan

Overlap Plan

*

2

2

* The Pattern number(s) are to be determined by

the Division Traffic Engineer.

FLASHER CIRCUIT MODIFICATION DETAIL

IN ORDER TO INSURE THAT SIGNALS FLASH CONCURRENTLY ON THE
SAME APPROACH, MAKE THE FOLLOWING FLASHER CIRCUIT CHANGES:

3. REMOVE FLASHER UNIT 2.

1. ON REAR OF PDA - REMOVE WIRE FROM TERM. T2-4 AND TERMINATE ON T2-2.
2. ON REAR OF PDA - REMOVE WIRE FROM TERM. T2-5 AND TERMINATE ON T2-3.

THE CHANGES LISTED ABOVE TIES ALL PHASES AND OVERLAPS TO FLASHER UNIT 1.

NC Dept of Transportation
Division of Highways

Final Drawing Date: 09/03/2025

Signed by:

FMQ.W

N C DOT Ap Mﬂﬁ‘l%662714A494>}

Electrical Detail -

ELECTRICAL AND PROGRAMMING
DETAILS FOR:

750 N.Greenfleld Pkwy.Garner,NC 27529

SR 1011

REVISE

D: N/A

THIS ELECTRICAL DETAIL IS FOR
THE SIGNAL DESIGN: ©@5-1295
DESIGNED: Aug 2025

SEALED: ©08/12/2025

Sheet 2 of 3

(0ld US
at

Wake County

1)

SR 1187 (Holland Road) /
SR 1149 (Friendship Road)

Division 5

Apex

PLAN DATE:

August 2025

REVIEWED BY:

WJ Hamilton

PREPARED BY:

JA Wendt

REVIEWED BY:

REVISIONS

DOCUMENT NOT CONSIDERED
FINAL UNLESS ALL
SIGNATURES COMPLETED

SEAL

()
®,

032396

Lesssteteny,
0

»'

%

2B10B5659E274A3...

oo’

*Sagppnset?

S/

08/12/2025

SIGNATURE

DATE

S1G. INVENTORY NO.

05-1295

Page 29 of 50



Docusign Envelope ID: 799AEOE9-469E-47FA-86E1-49B1A7FF7420

PROJECT REFERENCE NO. | SHEET NO.
36249.4987 Sig-1.4
OUTPUT CHANNEL CONFIGURATION
Front Panel
Main Menu >Controller >More>Channels>Channels Config
Web Interface
Home >Controller >Advanced |I0>Channels>Channels Configuration
Channel Configuration
MAXTI M E ALTE RNATE PHAS I N G ACTIVATI ON D ETAI L Channel Control Type [Control Sourcq Flash Yellow | Flash Red Flash Alt  [MMU Channel|
1 Phase Vehicle 1 X X 1
To run alternate phasing, select a Pattern that is programmed to run Overlap Plan 2 and Detector Plan 2. 2 Phase Vehicle 2 X 2
A Pattern can be selected through the scheduler or manually by changing the Operational Mode. 3 Phase Vehicle 3 X X 3
4 Phase Vehicle 4 X 4
5 Phase Vehicle 5 X 5
6 Phase Vehicle 6 X X 6
7 Phase Vehicle 7 X 7
PHASING OVERLAP PLAN VEH DET PLAN NOTICE mup> 3 Overlap 7 X X 8
oL7 9 Overlap 1 X X 9
ACTIVE PLAN REQUIRED TO RUN DEFAULT PHASING 1 1 10 Overlap 2 X X 10
11 Overlap 3 X 11
ACTIVE PLAN REQUIRED TO RUN ALTERNATE PHASING 2 2 12 Overlap 4 X 12
13 Phase Ped 2 13
14 Phase Ped 4 14
15 Phase Ped 6 15
16 Phase Ped 8 16
17 Overlap 5 X X 17
18 Overlap 6 X 18
ALTERNATE PHASING CHANGE SUMMARY
THE FOLLOWING IS A SUMMARY OF WHAT TAKES PLACE WHEN
OVERLAP PLAN 2 AND VEHICLE DETECTOR PLAN 2 ACTIVATE
TO CALL THE "ALTERNATE PHASING":
OVERLAP PLAN 2: Modifies overlap included phases
for headS 11 and 51 to run protected
turns only.
VEH DET PLAN 2: Disables phase 6 call on loop 1A
and disables delay for phase 1
call on loop 1A.
Disables phase 2 call on loop 5A
and disables delay for phase 5
call on loop 5A.
NC Dept of Transportation THIS ELECTRICAL DETAIL IS FOR
Division of Highways THE SIGNAL DESIGN: ©5-1295
Final Drawing Date: 09/03/2025 DESIGNED: Aug 2025
Signed by: SEALED: ©8/12/2025
(_Rw/\k (). Ademba R . A
NCDOT ApMM@JBGBZ;MM}} EVISED: N/
DOCUMENT NOT CONSIDERED
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Docusign Envelope ID: 799AEOE9-469E-47FA-86E1-49B1A7FF7420

LEGEND
WH#-  YAGI ANTENNA (DOUBLE) FOR
REPEATER OPERATION

— YAGI ANTENNA (SINGLE)

~7 EXISTING CONTROLLER AND CABINET
SIGNAL INVENTORY NUMBER

° EXISTING WOOD POLE

SP SIGNAL POLE

INSTALL 900 MHZ ETHERNET RADIO

INSTALL ETHERNET SWITCH

PROJECT REFERENCE NO.

SHEET NO.

36249.4987

SCP-1

T m— — — — — — — —
T —
—
—
—
— .

~
S
e
EXISTING 900 MHZ ETHERNET RADIO / ?
o\ VAN
g o EXISTING ETHERNET SWITCH / 2 Vi
AN
\ O//-P// N / A /
\ /1'@ $7¢ AN / -9 [
NS N / ~ |
\ O //& AN
%’ N / & \
| \\ = SP / \\
/ - \ -
T ——_— / ~
—————//
2 sRionod S TT T T —
SR 1011 (OId .@ .
US 1 Highway) US 1 Highway) SR 1011 (Old US 1)
// _____ \\ —_——— NN - —
/ \\\ //_
\\ // SP
\ (
| |
l N _
|l EXISTING YAGI ANTENNA
|

VERTICALLY POLARIZED

INSTALL 8.5 DB GAIN YAGI ANTENNA

ATTACH ANTENNA 12” ABOVE
SIGNAL CABLE

INSTALL 2” RISER WITH WEATHERHEAD

NOTES FOR WIRELESS COMMUNICATIONS:

1. FIVE (5) DAYS PRIOR TO BEGINNING WORK ON THE SIGNAL SYSTEM, CONTACT THE DIVISION 5 TRAFFIC ENGINNER AT (919) 536-4000. NOTIFY
THE DIVISION ENGINNER AFTER ALL WORK IS PERFORMED TO ENSURE THAT ALL WIRELESS CIRCUITS ARE FUNCTIONING PROPERLY. WORK IS NOT
WORK IS NOT COMPLETE UNTIL ALL SIGNALS ARE COMMUNICATING WITH THE CENTRAL SYSTEM.

2. INSTALL COAXIAL CABLE:

A. ON WOOD POLES, REQUIRING A NEW RIGID GALVANIZED STEEL RISER, INSTALL A 2” RISER WITH WEATHERHEAD

AND ROUTE THE COAXIAL CABLE TO THE ANTENNA.
B. ON METAL POLES WITH MAST ARMS, RUN COAXIAL CABLE UP THROUGH THE POLE AND OUT THE MAST ARM;

FIELD DRILL A 12” HOLE UP THROUGH THE BOTTOM OF MAST ARM FOR INSTALLATION OF THE COAXIAL CABLE TO THE ANTENNA.
C. ON METAL STRAIN POLES, RUN COAXIAL CABLE UP THROUGH THE POLE AND OUT THE WEATHERHEAD

AND ROUTE THE COAXIAL CABLE TO THE ANTENNA
D. BETWEEN THE POINT OF EXITING THE RISER, METAL POLE OR MAST ARM AND THE ANTENNA, SECURE THE COAXIAL CABLE

TO THE STRUCTURE USING 3/4” STAINLESS STEEL STRAPS EVERY 12”.

3. IF AN EXISTING 2” SPARE RIGID GALVANIZED STEEL RISER IS AVAILABLE, INSTALL THE COAXIAL CABLE IN THE SPARE RISER
WITH 2” WEATHERHEAD.

4. INSTALL WIRELESS ANTENNA ON POLE WITH RF WARNING SIGN.
(NOTE: RF WARNING SIGN NOT REQUIRED WHEN ANTENNA IS INSTALLED ON AN NCDOT-OWNED POLE))

5. MAINTAIN PROPER CLEARANCE FROM ALL UTILITIES PER THE NATIONAL ELECTRICAL SAFETY CODE.
6. REFERENCE SPREAD SPECTRUM RADIO ROADWAY STANDARD DRAWINGS 1736.01.

Prepared For:

e
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7. CELL MODEMS TO BE SUPPLIED BY THE DEPARTMENT. CONTACT THE DIVISION 5 DEPUTY ENGINEER AT (919) 536-4000 TO
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Holly Springs Town Council

Town Council Meeting Agenda Cover Sheet

Agenda Item#: 6.

Consent Agenda

Title: Development Plan 20-DP-06 Expiration Extension Request for Calvert Sports Academy and
Development Center

Strategic Priority Area: Growth Management & Economic Vitality

Staff Resource: Sean Ryan, Development Services

Action(s):

e Grant the second, of an allowable two, 6-month extension for 20-DP-06 for Calvert Sports
Academy and Development Center to extend the expiration date from January 1, 2026 to
July 1, 2026, as requested by Calvert Sports Academy and Development Center.

Explanation:

e Calvert Sports Academy and Development Center has requested to extend the approval
of their Development Plan.

e The proposed Calvert Sports Academy and Development Center is a 270,000 square foot
indoor sports training facility located on Carolina Springs Boulevard in the Carolina
Springs development.

e According to the letter submitted with the request, Calvert Sports Academy and
Development Center has made progress on securing capital for the project.

e Approval of this extension will set the new expiration date at July 1, 2026.

e This is the final 6-month extension that may be granted by the Town Council. The
applicant must submit civil construction drawings prior to the expiration date or the plan
will fully expire, and future development would require a new application.

Background:

e Calvert Sports Academy and Development Center was approved on August 18, 2020.

e At the time of plan approval, the project was subject to the 2002 Unified Development
Ordinance (UDO) standards for plan expiration. In accordance with 2002 UDO Section
9.05, D, Development Plans are valid for 12 months and may receive an extension in
time to submit construction drawings in 6 month increments, not to exceed a total of 1
year, by the Town Council for good cause shown.

e Civil Construction Drawings for a sanitary sewer line to serve the property were
submitted following Development Plan approval, which kept the plan active beyond the
initial expiration date.

e The North Carolina General Assembly extended Development Plan approvals that were
valid as of September 2, 2020, to a date 150 days following the rescission of the
Governors Executive Order 116 (Declares a state of emergency to coordinate response
and protective actions to prevent the spread of COVID-19). Executive Order 116 was

Town Council Business Meeting
December 2, 2025

Page 32 of 50



rescinded on August 15, 2022, and plans were required to remain valid until December
29, 2022. The initial 12 months of plan validity was set to expire on December 29, 2023.
e A Plan Amendment was submitted in April 2023. The Amendment was withdrawn for
inactivity on July 1, 2024 which is the date used to determine the current 12 months of
plan validity.
e The 12 months of plan validity from July 1, 2024, permitted by the 2002 UDO, expires on
July 1, 2025.

e The Town Council granted the first 6-month extension on July 17, 2025.
Funding Source(s):
N/A

Attachment(s):
1. Calvert Ice,11.20.25.ExtensionReq
2. 20DP06_Calvert_SiteLocationMap

Town Council Business Meeting
December 2, 2025
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CALVERT ICE

PO Box 388
100 Ice Barn Road
Holly Springs, NC 27540
November 20, 2025

To: Sean Ryan, AICP
Town of Holly Springs Development Services — Planning
P.O. Box 8 | 128 S. Main St.
Holly Springs, NC 27540

Re: Request for Development Plan Extension

Sean:

Thanks for the heads up regarding the expiration of our current Development Plan. Effective January 1
2026, we request that a second six-month extension be granted. We understand this is the last
extension that can be granted. We continue to make progress toward raising capital for the project. |
have kept Randy Harrington apprised of our progress. Thank you again for your assistance as we
continue to advance this project.

Best regards,

Rick Bandy Marty Linn
Partner, President Partner, Director of Facilities

’
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Holly Springs Town Council

Town Council Meeting Agenda Cover Sheet

Agenda Item#: 7.

Consent Agenda

Title: Consent Order in Greenhawk/Ragan vs Town

Strategic Priority Area: Growth Management & Economic Vitality
Staff Resource: John Schifano, Town Attorney

Action(s):

Approve consent order

Explanation:

e On August 19, 2025, the Town Council denied a major development plan for Greenhawk
Corporation, Inc / AF-Ragan, LLC for a 279-dwelling-unit subdivision (Village at Harris
Lake) at 3313 Avent Ferry Road.

e The Developer filed a Writ of Certiorari with Wake County Superior Court, alleging that
the findings of fact relied on by the Town Council in denying the plan were not properly in
the record.

e The Consent order would have the effect of approving the subdivision/development plan
as submitted. By entering into this consent order in lieu of a hearing, the Town would
avoid paying the attorneys' fees of the developer for bringing this action.

Background:
e On August 19, 2025, Town Council conducted a Quasi-Judicial hearing and unanimously
denied the Village at Harris Lake (formerly Ragan) Major Subdivision 24-MAS-03.
Funding Source(s):
N/A
Attachment(s):

1. Consent Order_Town Council Version

Town Council Business Meeting
December 2, 2025
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STATE OF NORTH CAROLINA IN THE GENERAL COURT OF JUSTICE
SUPERIOR COURT DIVISION
WAKE COUNTY 25CVS032708-910

GREENHAWK CORPORATION, INC., and
AF - RAGAN, LLC,

Petitioners,

V.
CONSENT FINAL ORDER

TOWN OF HOLLY SPRINGS, and THE
JOHN R. MCADAMS COMPANY,
INCORPORATED d/b/a THE MCADAMS
COMPANY,

Respondents.

THIS MATTER is before the undersigned superior court judge presiding in Wake County
Superior Court on the Petition for Writ of Certiorari filed by petitioners Greenhawk Corporation,
Inc. and AF — Ragan, LLC (together, “Petitioners”) which appealed the written decision of the
Town Council of the Town of Holly Springs dated August 19, 2025 (the “Decision”) to deny a
major subdivision development plan application for the parcel of land located at 3313 Avent Ferry
Road in Wake County, North Carolina (the Application™).

WHEREAS, Petitioners contend, among other things, that the Application was wrongfully
denied because the denial was not based on competent, material, and substantial evidence and was
based on an error of law.

WHEREAS, N.C. Gen. Stat. § 160D-1402(k)(3)(a) provides that when a permit application
was “wrongfully denied because the denial was not based on competent, material, and substantial
evidence or was otherwise based on an error of law, the court shall remand with instructions that
the permit be issued, subject to any conditions expressly consented to by the permit applicant as

part of the application or during the board of adjustment appeal or writ of certiorari appeal.”
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WHEREAS, Petitioners did not consent to any conditions as part of the Application or
during a board of adjustment appeal or writ of certiorari appeal.

WHEREAS, the Town believes it is in its best interest to resolve this matter and does not
contest the reversal of the Decision.

WHEREAS, as consideration for the Town’s consent to the entry of this Order, and
provided that the Court enters this Order, Petitioners agree to waive and release any claim or right
to recover attorneys’ fees or costs incurred in connection with the filing and prosecution of this
appeal.

WHEREAS, the parties consent to the reversal of the Decision and to the remand of this
matter with the instruction that Application shall be granted.

WHEREAS, respondent The John R. McAdams Company Incorporated served as
Petitioners’ agent in connection with the Application, was named as a respondent solely for the
purpose of complying with the requirements of N.C. Gen. Stat. § 160D-1402(d), has not appeared
in this action, and has informed the parties that it does wish to appear or otherwise be heard in
connection with the matter.

IT IS THEREFORE ORDERED that the Decision is reversed and this matter is remanded
with the instruction that the Town grant the Application and issue the requested major subdivision

plan approval. All parties shall bear their own fees and costs.
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SO ORDERED, this the day of

WE CONSENT:

Greenhawk Corporation, Inc.

Name:
Title:

AF - Ragan, LLC

Name:
Title:

Town of Holly Springs

Name:
Title:

, 2025.

SUPERIOR COURT JUDGE PRESIDING

Jeffrey L. Roether, Esq.

Counsel for Greenhawk Corporation, Inc.

and AF — Ragan, LLC

John P. Schifano, Esq.
Counsel for Town of Holly Springs
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Holly Springs Town Council

Town Council Meeting Agenda Cover Sheet

Agenda Item#: 8.

Organizational Meeting

Title: Recognize Outgoing Council Members
Strategic Priority Area: Organizational Excellence
Staff Resource: Linda McKinney, Town Clerk

Action(s):
Mayor Sean Mayefskie, Mayor Pro Tem Dan Berry and Council member Tim Forrest will be
recognized for their public service.

Explanation:

e Terms for Mayor Mayefskie, Mayor Pro Tem Berry and Council Member Forrest expire at
the first meeting in December.

e Mayor Pro Tem Berry was first elected in 2017 and served as Mayor Pro Tem from 2019 to
2025.

e Mayor Mayefskie and Council Member Forrest were elected in 2021.

Background:

Funding Source(s):
N/A

Attachment(s):

None

Town Council Business Meeting
December 2, 2025
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Holly Springs Town Council

Town Council Meeting Agenda Cover Sheet

Agenda Item#: 9.

Organizational Meeting

Title: Oaths of Office for Council Members-Elect
Strategic Priority Area: Organizational Excellence
Staff Resource: Linda McKinney, Town Clerk

Action(s):
Administer Oath of Office

Explanation:

e Mayor-elect Mike Kondratick will take the Oath of Office.
e Council members-elect Annie Drees, Sarah Larson, and Kara Foster will take the Oath of
Office.

Background:

e The Holly Springs Town Council holds an organizational meeting at the first regular
meeting in December following a municipal election.

e During the Organizational Meeting the newly-elected officials (including any reelected
incumbents) are administered the oath of office.

Funding Source(s):
N/A

Attachment(s):

None

Town Council Business Meeting
December 2, 2025
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Holly Springs Town Council

Town Council Meeting Agenda Cover Sheet

Agenda Item#: 10.

Organizational Meeting

Title: Election of Mayor Pro Tempore

Strategic Priority Area: Organizational Excellence
Staff Resource: Linda McKinney, Town Clerk

Action(s):

e Nominations will be taken from the Council.
e Elect as Mayor Pro Tempore for the term 2025 - 2027.

Explanation:

e The Mayor Pro Tempore (Mayor Pro Tem) role is elected by the Council.
e Once a Council member is elected mayor pro tem, the person retains their vote, even if
serving as chair in the Mayor's absence.

Background:

e NC General Statute 160A-70 requires a local governing board to elect a Mayor Pro
Tempore at its organizational meeting.
e The Mayor Pro Tem shall act as mayor during the absence of the Mayor.

Funding Source(s):
N/A

Attachment(s):

None

Town Council Business Meeting
December 2, 2025
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Organizational Meeting

Holly Springs Town Council

Town Council Meeting Agenda Cover Sheet

Agenda Item#: 11.

Title: Confirm Mayoral Appointments of Holly Springs Representatives to Area Boards,

Committees, and Task Forces

Strategic Priority Area: Organizational Excellence
Staff Resource: Mayor Kondratick

Action(s):

Appoint representatives to each of the following organizations / committees.

Explanation:

e A description of the organizations/committees is attached.
e Terms expire at the next Organizational Meeting.
e Mayor Kondratick's proposed representatives are as follows:

Committee or Board 2025-
2027

Lead

Alternate

Central Pines Council of
Governments

Chris Deshazor

Sarah Larson

Transportation Advisory
Committee of CAMPO

Mike Kondratick

Annie Drees

Parks & Recreation Advisory
Committee

Sarah Larson

Kara Foster

Tree Advisory Committee

Kara Foster

Danielle Hewetson

Land Use Advisory Committee

Annie Drees

Chris Deshazor

Legislative Action Committee

Danielle Hewtson & Chris
Deshazor

Town Council Nonprofit Grants
Committee

Sarah Larson & Mike
Kondratick

Historical Marker Committee

Annie Drees

Voting Representative to NCLM

Danielle Hewtson

Liaison to General Audit

Kara Foster

Background:

e At the Organizational Meeting, the Holly Springs Town Council appoints and/or reappoints
Town Council Business Meeting

December 2, 2025
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governing body representatives to various boards, commissions , committees and task
forces.

Funding Source(s):
N/A

Attachment(s):
1. Boards and Committees

Town Council Business Meeting
December 2, 2025
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Central Pines Council of Governments

The Central Pines Council of Governments is a voluntary organization of municipal and county
governments in North Carolina's Region J (Chatham, Durham, Johnston, Lee, Moore, Orange and Wake
counties). Itis one of 18 regional councils established in 1972 by the General Assembly.

The organization works to meet the region's needs in a wide range of areas, from land-use planning,
economic development and emergency medical services support to environmental protection, programs
for the aging and information services. The staff also provides a number of services to the member
governments, including mapping and geographic information services, web page design and
maintenance, drug and alcohol testing, and cable television regulation and franchising assistance.

The Central Pines Council of Governments' governing board of delegates consists of one delegate from
each member governmental unit. Each local government selects a delegate and an alternate delegate
from among its elected members.

Transportation Advisory Committee (TAC) of the Capital Area Metropolitan Planning Organization
(CAMPO)

The Transportation Advisory Committee of CAMPO serves to:

e develop and direct a continuing, comprehensive transportation planning process carried on
cooperatively by the State and local communities in concurrence with Federal guidelines.

e advise the policy boards within the Capital Area Metropolitan Planning Organization on the status
of needs identified through the continuing transportation planning process.

e facilitate coordination and communication between policy boards and agencies represented on
the TAC and the Technical Coordinating Committee (TCC).

o facilitate coordination between the policy boards of the Capital Area Metropolitan Planning
Organization and the North Carolina Board of Transportation.

e assistthe general public in understanding decisions and policies of the policy boards.

e actas aforum for cooperative decision-making by elected officials of this metropolitan area in
cooperation with the State, thereby serving as the basis for a cooperative planning process.

As specified in the Memorandum of Understanding (Agreement No.12-16-93), the Transportation
Advisory Committee shall include as voting members: one member each from the Apex Town Board of
Commissioners; the Cary Town Council; the Fuquay-Varina Town Board of Commissioners; the Garner
Town Board of Aldermen; the Holly Springs Town Council; the Knightdale Town Council; the Morrisville
Town Board of Commissioners; the Raleigh City Council; the Rolesville Town Board of Commissioners;
the Wake Forest Town Board of Commissioners; the Wendell Town Board of Commissioners; the Zebulon
Town Board of Commissioners; the Wake County Board of Commissioners; and the North Carolina Board
of Transportation.

Arepresentative from the U.S. Department of Transportation - Federal Highway Administration will serve
as an advisory, non-voting member of the Transportation Advisory Committee.

The Town Council appoints a member and an alternate.
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Parks and Recreation Advisory Committee

The Parks and Recreation Advisory Committee consists of nine members appointed by the Council. This
committee meets at 7:00 p.m. on the second Thursday of each month in Town Hall, unless posted
otherwise. Meetings are open to the public. The committee serves as an advisory body to the Town and
the Parks & Recreation Department on relevantissues. It also acts as a liaison between the Town and the
citizens of Holly Springs and the surrounding area.

The Parks and Recreation Advisory Committee has, as an ex officio non-voting member, a representative
of the Holly Springs Town Council. The Town Council ex officio member is appointed by the Town Council
in odd-numbered years on the evening of the organizational meeting after the newly elected Town Council
is seated.

Tree Advisory Committee

The Tree Advisory Committee consists of five members who must reside within the Town Limits. However,
atthe Town Council’s discretion, one member may live in the Extraterritorial Jurisdiction. This committee
meets quarterly at 6:00 PM on the second Monday of January, April, July, and October at Town Hall, unless
otherwise posted. The Committee serves to provide guidance and feedback to the Town Council to
maintain Holly Springs in good standing with Tree City USA standards, planning an annual Arbor Day
event, public information initiatives helping residents understand the importance and need for tree
preservation and maintenance, and other matters involving urban forestry in the Town of Holly Springs.

The Tree Advisory Committee may have, as ex officio non-voting members, as follows: a junior/young
adult member, arepresentative of the Holly Springs Town Council, arepresentative of the Planning Board,
and/or a member of the Parks & Recreation Advisory Committee. The Town Council ex officio member
may be appointed by the Town Council in odd-numbered years on the evening of the organizational
meeting after the newly elected Town Council is seated. The Planning Board and Parks & Recreation
Advisory Committee members may be appointed at their respective organizational meetings.

Land Use Advisory Committee (LUAC)

The Land Use Advisory Committee supports Development Services by interpreting, enforcing, and
applying the Unified Development Ordinance (UDO). The committee advises the Development Services
director on suggested or proposed amendments to the UDO. It also acts as a preliminary input body for
potential development applicants seeking to test proposals and gather feedback. LUAC meets at 3 pm
on the first Tuesday of each month as needed in the Holleman Room at Town Hall. The committee
includes the Town Managers, the Director of Development Services, the Director of Economic
Development, the Executive Director of Utilities and Infrastructure, the Director of Parks and
Recreation, and one Council member along with a Council alternate.

Legislative Action Committee

The Legislative Action Committee meets on an as-needed basis to evaluate upcoming state or federal
legislation that may affect Holly Springs and provides recommendations to the full Council on actions to
be taken. The Committee also recommends a legislative priorities agenda to the Council. The
Committee consists of the Town Manager, Town Attorney, and two Council members. [It is probably

Page 46 of 50



worth governing body discussion on adding the Mayor to the committee, given the Mayor’s natural
intergovernmental work.]

Council Nonprofit Grants Committee

The Council Nonprofit Grants Committee reviews applications for Local Civic Nonprofit Grants based
on scoring criteria provided by Town staff according to guidelines in Policy P-26.1. The committee
makes funding recommendations for approval by the Council. The committee includes two council
members.

Historical Marker Committee

The Historical Marker Committee reviews applications for Town historical markers and makes
recommendations to the Planning Board. The Committee consists of one representative from each of
the following Departments: Administration; Town Clerk; Communications & Marketing; Parks &
Recreation; and Development Services, along with one Council member.

Voting Representative to North Carolina League of Municipalities (NCLM)

Each year, the NC League of Municipalities gives each municipality the chance to vote on Board
members and the League’s legislative agenda. Council appoints one member as the official voting
representative and instructs them to vote in accordance with the Legislative Agenda approved by
Council.

Liaison to General Audit

The Council appoints one member to serve as the liaison to the general audit, responsible for
reviewing the annual audit and Annual Comprehensive Financial Report (ACFR), seeking
clarification on the Town’s financial position, and providing any observations to the full Council.
The liaison acts as a communication link between the Council and management to promote
transparency and understanding of the Town’s finances.
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Holly Springs Town Council

Town Council Meeting Agenda Cover Sheet

Agenda Item#: 12.

Organizational Meeting

Title: Adopt Calendar Year 2026 Town Council Meeting Schedule
Strategic Priority Area: Organizational Excellence

Staff Resource: Linda McKinney, Town Clerk

Action(s):
Adopt Calendar Year 2026 meeting schedule.

Explanation:

e An official calendar of Council meetings is adopted by the Town Council and filed each
year in the Town Clerk's office.

e The Town Council holds business meetings at 7:00 p.m. on the third Tuesday of each
month, and workshop meetings at 6:00 pm on the second Tuesday of each month.

e The Town Council holds quarterly meetings at 7:00 pm on the first Tuesday of March,
June, September, and December, as needed.

e Council's adopted meeting calendar may be amended by a vote of Council at any point
during the year.

Background:

e By adopting an official schedule each calendar year, the Town Council also has the
opportunity to consider in advance any conflicts the regular meeting schedule may have
with events or holidays and make changes to times or dates accordingly.

e The recommended calendar reflects the following meeting cancellations:

o Removal of February, July, and August workshops;
o Setting the Budget Workshop meeting on Thursday, May 21, 2026 to avoid
Memorial Day.

Funding Source(s):

Attachment(s):
1. 2026 TC Meeting Calendar - proposed

Town Council Business Meeting
December 2, 2025
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1st Tuesday of March, June,

September, & December:

Council Regular meeting 7 p.m. in Town Hall
Council Chambers.

Second Tuesday:

Council Work Session 6 p.m. in the Law
Enforcement Center, Training Room..

Third Tuesday:

Council Regular meeting 7 p.m. in Town Hall
Council Chambers.

Jan. 13, 2026 6:00 p.m. Council Workshop

Jan. 20, 2026 7:00 p.m. Council Regular meeting

Feb. 5-7, 2026 2026 Annual Retreat - Chapel Hill

Feb. 10, 2026 7:00 p.m. Council Regular meeting

Mar. 3, 2026 7:00 pm Council Quarterly Meeting

Mar. 10, 2026 6:00 p.m. Council Workshop

Mar.17, 2026 7:00 p.m. Council Regular meeting

Apr. 14, 2026 6:00 p.m. Council Workshop

Apr. 21, 2026 7:00 p.m. Council Regular meeting

May 12, 2026 6:00 p.m. Budget presentation at Town Hall

May 19, 2026 7:00 p.m. Council Regular meeting (budget

May 21, 2026 6:00 p.m. Council Budget Workshop at LEC
(Thursday)

June 2, 2026 7:00 p.m. Council Quarterly meeting

June 9, 2026 6:00 p.m. Council Workshop

June 16, 2026 7:00 p.m. Council Regular meeting

July 21, 2026 7:00 p.m. Council Regular meeting

Aug. 18, 2026 7:00 p.m. Council Regular meeting

Sept. 1, 2026 7:00 p.m. Council Quarterly meeting

Sept. 8, 2026 6:00 p.m. Council Workshop

Sept. 15, 2026 7:00 p.m. Council Regular meeting
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Oct. 13, 2026

6:00 p.m. Council Workshop

Oct. 20, 2026 7:00 p.m. Council Regular meeting
Nov. 10, 2026 6:00 p.m. Council Workshop

Nov. 17, 2026 7:00 p.m. Council Regular meeting
Dec. 1, 2026 7:00 p.m. Council Quarterly meeting
Dec. 8, 2026 6:00 p.m. Council Workshop

Dec. 15, 2026 7:00 p.m. Council Regular meeting
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