
 
Holly Springs Town Council 

7:00 PM Tuesday, December 2, 2025 

 

Regular Meeting 
Holly Springs Town Hall Council Chambers 

128 S. Main Street, 2nd Floor 

Agenda 
 

  
1. Call to Order 
2. Pledge of Allegiance 
3. Invocation 
4. Adjustment and approval of December 2, 2025 meeting agenda 
CONSENT AGENDA 
5. Old US-1 at Friendship Rd Interlocal Agreement 

6. Development Plan 20-DP-06 Expiration Extension Request for Calvert Sports Academy and 
Development Center 

7. Consent Order in Greenhawk/Ragan vs Town 
ORGANIZATIONAL MEETING 
8. Recognize Outgoing Council Members 
9. Oaths of Office for Council Members-Elect 
10. Election of Mayor Pro Tempore 

11. Confirm Mayoral Appointments of Holly Springs Representatives to Area Boards, Committees, and Task 
Forces 

12. Adopt Calendar Year 2026 Town Council Meeting Schedule 
PUBLIC COMMENT PERIOD 
Each speaker may speak up to 3 minutes, and the total comment period will be 15 minutes or less. Citizens should sign up with the Town Clerk 
to speak prior to the start of the meeting. Although the Council is interested in hearing your concerns, speakers should not expect Council 
action or deliberation on subject matter brought up during the Public Comment segment. Topics requiring further investigation will be referred to 
the appropriate town officials or staff and may be scheduled for a future agenda. Thank you for your consideration of the Town Council, staff, 
and other speakers. 

OTHER BUSINESS 
MANAGER'S REPORT 
CLOSED SESSION 
ADJOURNMENT 
 

In accordance with ADA regulations please contact the Town Clerk’s office at least 48 hours before the meeting to  
request an auxiliary aid or service needed to participate in this meeting: 

linda.mckinney@hollyspringsnc.gov 919-557-3900 
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Town Council Business Meeting  
December 2, 2025 

 

Holly Springs Town Council 
Town Council Meeting Agenda Cover Sheet 

 
 

 
Agenda Item#: 5. 

  
Consent Agenda 
Title: Old US-1 at Friendship Rd Interlocal Agreement 
Strategic Priority Area: Community Safety 
Growth Management & Economic Vitality 
Staff Resource: Chris Garcia, Development Services 

 
  
Action(s): 

• Approve the interlocal agreement with Apex to construct safety improvements at the 
intersection of Old US 1 and Friendship Road. 

  
Explanation: 

• This interlocal reimbursement agreement is between the Town of Apex and the Town of 
Holly Springs. The agreement allows Holly Springs to financially participate in Apex's 
jurisdiction for joint transportation infrastructure improvements at the intersection of Old 
US-1 and Friendship Road. Improvements include a westbound left turn lane on Old US 1 
and a northbound left turn lane on Friendship Rd at Old US 1.  

• Holly Springs shall pay to Apex the total sum of $150,253 upon completion of the 
projects. 

• A fee-in-lieu funds the Holly Springs portion of the project provided by the Friendship 
Innovation Park Master Plan developer. 

  
Background: 

• The Friendship Innovation Park Master Plan (22-REZ-17) was rezoned by Town Council at 
its meeting on November 21, 2023, and included traffic impact analysis 
(TIA) requirements. 

• The TIA lays out the required improvements in a Transportation Mitigation Agreement 
(TMA). 

• The TMA includes a mitigation measure to pay a proportionate fee-in-lieu (FIL) for NCDOT 
approved improvements at the intersection of Old US-1 and Friendship Road. 

• This FIL is a result of the Holly Springs project's traffic study and is proportionate to the 
project's impacts at this offsite intersection. 

  
Funding Source(s): 

• The fee-in-lieu for this item has been paid by the Friendship Innovation Park developer. 
  
Attachment(s): 
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Town Council Business Meeting  
December 2, 2025 

1. Old US-1 Vicinity Map 
2. Apex-Holly Springs ILA on Old US-1 
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STATE OF NORTH CAROLINA )  TRANSPORTATION INFRASTRUCTURE 

)  REIMBURSEMENT AGREEMENT 

WAKE COUNTY   ) 

 

This TRANSPORTATION INFRASTRUCTURE REIMBURSEMENT AGREEMENT 

(this “Agreement”) is entered into this the _____ day of _______________, 2025, by and between 

the TOWN OF HOLLY SPRINGS, NORTH CAROLINA, a municipal corporation organized and 

existing under the laws of the State of North Carolina (“Holly Springs”), and the TOWN OF APEX, 

NORTH CAROLINA, a municipal corporation organized and existing under the laws of the State of 

North Carolina (“Apex”) (collectively, the “Parties”). 

 

RECITALS 

WHEREAS, Apex and Holly Springs desire to provide safe and efficient transportation 

infrastructure in the areas within and proximate to their corporate boundaries; 

 

WHEREAS, Apex is willing and able to improve the intersection at Old US Highway 1 

and Friendship Road (the “Intersection”), located within the corporate boundaries of Apex and 

proximate to the corporate boundaries of Holly Springs, for the purpose of enhancing the safety and 

capacity of the intersection; 

 

WHEREAS, the project known as Old US 1 and Friendship Road Turn Lanes (the 

“Developer Project” as further described in pages 9 and 10 of Exhibit A) to complete the following 

improvements to the Intersection is in the design phase: (1) a westbound left turn lane on Old US 

Highway 1 at Friendship Road, and (2) a northbound left turn lane on Friendship Road at Old US 

Highway 1; 

 

WHEREAS, the project known as Old US 1 and Friendship Road Traffic Signal (the 

“Town Project” as further described in Exhibit B) to complete the following improvements to the 

Intersection is in the design phase: a traffic signal at the Intersection; 

 

WHEREAS, Apex entered into the Development Agreement with Beazer Homes, LLC on 

November 4, 2024 attached hereto as Exhibit A, wherein Apex agreed to reimburse Beazer Homes, 

LLC up to $189,000.00 for completing the Developer Project; 

 

WHEREAS, Apex will complete the Town Project at an estimated cost of $300,000.00; 

 

WHEREAS, the total sum of expected cost to Apex to complete the Developer Project and 

the Town Project (collectively, the “Projects”) is approximately $489,000.00; 

 

WHEREAS, Apex and Holly Springs as neighbors in the region collaborate on providing 

safe and efficient transportation infrastructure to their residents and visitors; 

 

WHEREAS, Holly Springs is agreeable to reimburse Apex for a portion of the Projects; 

and 

 

WHEREAS, this Agreement is authorized by N.C.G.S § 160A-20.1, § 160A-296, and § 

160A-461. 
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NOW THEREFORE, in consideration of the premises and for other good and valuable 

consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties agree as 

follows: 

 

 

1. RECITALS; PURPOSE. The recitals are incorporated into this Agreement. This Agreement 

shall be effective upon execution by both parties (“Effective Date”). This Purpose of this 

Agreement is for Holly Springs to reimburse Apex for a portion of the Projects’ expenses. 

 

2. COMPENSATION: Holly Springs shall pay to Apex the total sum of one hundred fifty thousand 

two hundred and fifty-three dollars ($150,253.00) upon completion of the Projects. Payment 

shall be made within thirty (30) days of receipt of an invoice from Apex. 

 

3. DELAY BEYOND THE CONTROL OF THE PARTIES. Neither Holly Springs nor Apex, 

having taken commercially reasonable precautions, shall be in default of the provisions of this 

Agreement for delays in performance due to forces beyond the control of the Parties. “Forces 

beyond the control of the parties” shall mean, but is not limited to, delay caused by natural 

disaster, fire, flood, earthquakes, storms, lightning, epidemic, pandemic, war, riot, civil 

disobedience, or other event reasonably outside of the parties’ control. 

  

4. NO JOINT AGENCY AND NO PERSONNEL. No joint agency is established by this 

Agreement, and this Agreement does not create a partnership, joint venture, other joint 

endeavor, joint ownership, joint operations, or personnel sharing of any kind. No joint 

personnel are needed by the Parties to carry out this Agreement; this Agreement does not 

provide for the appointment of any personnel joint or otherwise.  Nothing herein shall serve to 

waive governmental or qualified immunity of either of the Parties. 

 

5. AMENDMENT. This Agreement may be amended at any time by the mutual written consent 

of both Parties. 

 

6. NOTICE. All notices and other communications required or permitted by this Agreement shall 

be in writing and shall be given either by personal delivery, or deposited in the United States 

mail, postage prepaid, addressed as follows: 

The notice address for Holly Springs shall be:  

Attn: Randy Harrington, Town Manager 

Town of Holly Springs 

PO Box 8 

Holly Springs, NC 27540 

The notice address for Apex shall be:  

Attn: Randal E. Vosburg, Town Manager 

Town of Apex  

PO Box 250 

Apex, NC 27502 
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7. DISPUTE RESOLUTION; GOVERNING LAW; VENUE. In the event a dispute arises 

between the Parties or involving a third-party lawsuit regarding performance under this 

Agreement, the Parties agree to bargain in good faith towards a mutual resolution. If the Parties, 

after honest good faith negotiations, cannot reach a mutually agreeable resolution of the 

dispute, then a Party may adjudicate its dispute as allowed by North Carolina State Laws. This 

Agreement shall be governed by the laws of the State of North Carolina. Any and all suits or 

actions related to this Agreement shall be brought in Wake County, North Carolina.  In the 

event of third-party litigation challenging this contract as ultra vires, the Parties agree to defend 

this action and indemnify each other as if the Parties engaged in a joint venture, irrespective of 

the covenants in paragraph 4. This indemnity provision is not insurance purchased and shall 

not waive governmental or qualified immunity of the Parties.   

 

8. NON-EXCLUSIVE REMEDIES/NO WAIVER. The selection of one or more remedies for 

breach shall not limit a Party' s right to invoke any other remedy available under Agreement or 

by law. No delay, omission or forbearance to exercise any right, power or remedy accruing to 

a Party shall impair any such right, power or remedy or shall be construed to be a waiver of any 

breach hereof or default. Every right, power or remedy may be exercised from time to time and 

as often as deemed expedient. 

 

9. NO THIRD-PARTY BENEFICIARIES. There are no third-party beneficiaries to Agreement. 

10. ELECTRONIC SIGNATURES. Pursuant to Article 40 of Chapter 66 of the North Carolina 

General Statutes (the Uniform Electronic Transactions Act) this Agreement and all documents 

related hereto containing an electronic or digitized signature are legally binding in the same 

manner as are hard copy documents executed by hand signature.  The Parties hereby consent 

to use electronic or digitized signatures in accordance with Apex’s Electronic Signature Policy 

and intend to be bound by the Agreement and any related documents. If electronic signatures 

are used the Agreement shall be delivered in an electronic record capable of retention by the 

recipient at the time of receipt.   

 

 

 

Remainder of page left blank intentionally. 
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their 

duly authorized officials. 

 

 

APEX, Town of Apex 

 

 

 

Randal E. Vosburg, Town Manager Date 

Attest: 

 

 

Allen Coleman, Town Clerk Date 

 

 

 

 

 

HOLLY SPRINGS, Town of Holly Springs 

 

 

 

Randy Harrington, Town Manager Date 

 

This instrument has been preaudited in the manner required by Local Government Budget and 

Fiscal Control Act. 

 

 

 

 Date 
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3. Ensure that the Red Enable is active at all times during normal operation.
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Electrical Detail - Sheet 1 of 3

(install resistors as shown)
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4A

11

1161,62 63,64
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DURING
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INPUT FILE POSITION LEGEND:   J2L

FILE J
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INPUT FILE CONNECTION & PROGRAMMING CHART

TERMINAL

LOOP

FILE POS.
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NO.

PIN

PHASE

CALL

TIME

DELAY
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EXTEND

INITIAL

ADDED
EXTEND CALL

4A 441 8I6UTB4-9,10

3A 58 7I5U 3TB4-5,6
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5A 55
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PRE
GPS
*

TO FIELD ETHERNET SWITCH

CONNECT PHASE SELECTOR

SPECIAL DETECTOR NOTES

Install a GPS preemption system.  Perform installation

according to manufacturer's directions and NCDOT engineer

approved mounting location to accomplish the preemption

schemes shown on the Signal Design Plans.

NOTES

4. The cabinet and controller are part of the D05-47_Apex Signal System.

    logging for all detectors used at this location.

3. If this signal will be managed by an ATMS software, enable controller and detector

2. Program controller to start up in phase 2 Green No Walk and 6 Green No Walk.

    flash in accordance with the signal plan.

    vehicle load switches in the output file.  The installer shall verify that signal heads

1. To prevent "flash-conflict" problems, insert red flash program blocks for all unused
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*

Programming Detail for Alternate Phasing on Sheet 2 of this plan.
For the detectors to work as shown on the signal plan see the Detector

Wake County

SR 1149 (Friendship Road)

SR 1187 (Holland Road) /

at 

SR 1011 (Old US 1) 

EQUIPMENT INFORMATION

*See overlap programming detail on sheet 2

Overlap "7"...........................................*

Overlap "6"...........................................*

Overlap "5"...........................................*

Overlap "4"...........................................*

Overlap "3"...........................................*

Overlap "2"...........................................*

Overlap "1"...........................................*

Phases Used........................................1, 2, 3, 4, 5, 6

                                                             AUX S3, AUX S4, AUX S5, AUX S6

Load Switches Used............................S1, S2, S4, S5, S7, S8, S11, AUX S1, AUX S2,

Output File Positions...........................18 With Aux. Output File

Cabinet Mount.....................................Base

Software..............................................Q-Free MAXTIME

Cabinet................................................332 w/ Aux

Controller.............................................2070LX

NU

109

108

107

(remove jumpers and set switches as shown)

5

65
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ROL7 RED (107)

 OL7 YELLOW (108)

OL7 GREEN (109)

11-12, 11-17, 11-18, 12-18 and 17-18.
6-11, 6-12, 6-17, 8-9, 8-10, 8-11, 8-12, 8-17, 9-10, 9-11, 9-12, 9-17, 9-18, 10-11, 10-12, 10-17, 
2-11, 2-12, 2-18, 3-8, 3-10, 3-11, 3-17, 4-9, 4-12, 4-18, 5-9, 5-11, 5-12, 5-17, 5-18, 6-8, 6-9, 6-10, 
REMOVE DIODE JUMPERS 1-5, 1-6, 1-8, 1-9, 1-10, 1-11, 1-17, 1-18, 2-5, 2-6, 2-8, 2-9, 2-10, 
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Home >Controller >Overlap Configuration >Overlaps

Web Interface
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Modifier Overlaps
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Overlap Plan 2

FOR ALTERNATE PHASING

MAXTIME OVERLAP PROGRAMMING DETAIL

below and save changes. 

into Overlap Plan 2. Modify Overlap Plan 2 as shown

entire contents of Overlap Plan 1. Paste Overlap Plan 1

"Overlap" in the top left corner of the table. Copy the

In the table view of the web interface, right click on

Home >Controller >Overlap Configuration >Overlaps

Web Interface

Main Menu >Controller >Overlap >Overlap Parameters/Overlap Timings

Front Panel

NOTICE INCLUDED PHASE

Sig-1.3

05-1295

Pattern

 
2

Pattern Parameters

Veh Det Plan

2

Overlap Plan

  The Pattern number(s) are to be determined by

PROGRAMMING DETAIL

MAXTIME ALTERNATE PHASING PATTERN

Home >Controller >Coordination >Patterns

Web Interface

Main Menu >Controller >Coordination >Patterns

Front Panel

*

*

36249.4987

Division of Highways

NC Dept of Transportation

Final Drawing Date:

NCDOT Approval

6

PROGRAMMING DETAIL

MAXTIME STARTUP AND SOFTWARE FLASH

Modify parameters as shown below and save changes.

Home >Controller >Unit

Web Interface

Main Menu >Controller >Unit

Front Panel

Start Up Parameters

StartUp Clearance Hold

6

Unit Flash Parameters

All Red Flash Exit Time

Electrical Detail - Sheet 2 of 3

Apex

REVIEWED BY: WJ Hamilton

JA Wendt

-
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FYA 4 - Section

5

-
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-
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-

6

1

Normal

-

Normal Normal Normal

---
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5 5 5 5

3.0

1.6

4.5

1.0

4.33.0

1.6 1.6

2,43,6

Add Trail Green 0.0 0.0 0.0 0.0 0.0 0.0

Overlap 1

Type

Included Phases

Modifier Phases

Trail Green

Trail Yellow

Trail Red

FYA 4 - Section

Modifier Overlaps - - -
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2,43,6
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Preempt Configuration

PREEMPTION PROGRAMMING

Home >Controller >Preempt Configuration >Preempts

Web Interface

Main Menu >Controller >Preemption >Preempt Phasing/Preempt Parameters

Front Panel

Enabled Enabled

3Preempt

Enabled

5

Type Emergency Veh Emergency Veh

Track Phases - -

Track Overlaps - -

Dwell Phases

Dwell Overlaps

Cycling Phases - -

Cycling Overlaps - -

Exit Phases

Exit Overlaps

0 0Delay

1 1

- -

Max Presence 120 120

Max Pres Act Terminate Terminate

Enter Min Green

Enter Walk

Track Green

Dwell Green

Dwell Ext Time 2.0 2.0

X X

Not Ovrd Nxt Pre

Not Ovrd Flash

X X

X XTrack Clear Ovrd

Exit Type Exit Phases Exit Phases

Enter Ped Clear 255 255

25.5 25.5

25.5Enter Red Clear

25.5 25.5Track Yellow Clr

Track Red Clear

Enter Yellow Change

Exit Min Green

Exit Red Clear

Exit Yellow Change 25.5 25.5

25.5 25.5

Ped Clear During Yellow - -

2, 6 2, 6

1, 6 2, 5

0 0

7 7

Require All Red Entry - -

255 255
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Non Locking Memory X X

2.0 2.0Call Ext Time
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1,3-

SR 1149 (Friendship Road)

SR 1187 (Holland Road) /

at 

SR 1011 (Old US 1) 
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FYA 4 - Section
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0.0

3,6

7

-

-

FYA 4 - Section

5

4.3

1.6

0.0

3,6

7

-

  the Division Traffic Engineer.

FOR ALTERNATE PHASING LOOPS 1A & 5A

MAXTIME DETECTOR PROGRAMMING DETAIL

Modify Detector Plan 2 as shown below and save changes.

Detector Plan 1. Paste Detector Plan 1 into Detector Plan 2.

the top left corner of the table. Copy the entire contents of

In the table view of web interface right click on "Detector" in

Home >Controller >Detector Configuration >Vehicle Detectors

Web Interface

Main Menu >Controller >Detector >Veh Det Plans

Front Panel

Detector Call Phase

Plan 2

Delay

 
1 1 0.01A

 
29 0 3.0

Detector Call Phase

 

Delay

 
15 5 0.05A

 
31 0 3.0

1, 2, 3, 5, 7

1,2,3,4,7 1,2,3,4,7

1, 3, 4, 6
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3. REMOVE FLASHER UNIT 2.

SAME APPROACH, MAKE THE FOLLOWING FLASHER CIRCUIT CHANGES:

IN ORDER TO INSURE THAT SIGNALS FLASH CONCURRENTLY ON THE 

1. ON REAR OF PDA - REMOVE WIRE FROM TERM. T2-4 AND TERMINATE ON T2-2.

2. ON REAR OF PDA - REMOVE WIRE FROM TERM. T2-5 AND TERMINATE ON T2-3.

FLASHER CIRCUIT MODIFICATION DETAIL

THE CHANGES LISTED ABOVE TIES ALL PHASES AND OVERLAPS TO FLASHER UNIT 1.

THIS ELECTRICAL DETAIL IS FOR

DESIGNED:   Aug 2025

REVISED:   N/A

THE SIGNAL DESIGN:   05-1295

SEALED:   08/12/2025

August 2025

08/12/2025

Docusign Envelope ID: 799AE0E9-469E-47FA-86E1-49B1A7FF7420

09/03/2025
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Electrical Detail - Sheet 3 of 3

Apex

REVIEWED BY: WJ Hamilton

JA Wendt

MAXTIME ALTERNATE PHASING ACTIVATION DETAIL

A Pattern can be selected through the scheduler or manually by changing the Operational Mode. 
To run alternate phasing, select a Pattern that is programmed to run Overlap Plan 2 and Detector Plan 2.

PHASING OVERLAP PLAN VEH DET PLAN

1                                        1

2                                        2

ACTIVE PLAN REQUIRED TO RUN DEFAULT PHASING

ACTIVE PLAN REQUIRED TO RUN ALTERNATE PHASING 

ALTERNATE PHASING CHANGE SUMMARY

THE FOLLOWING IS A SUMMARY OF WHAT TAKES PLACE WHEN

TO CALL THE "ALTERNATE PHASING":

OVERLAP PLAN 2 AND VEHICLE DETECTOR PLAN 2 ACTIVATE 

                                  call on loop 1A.

                                  and disables delay for phase 1 

VEH DET PLAN 2:    Disables phase 6 call on loop 1A

Channel Flash Yellow

1

2

3

4

1

Control Type Control Source MMU ChannelFlash Red Flash Alt

5

6

7

8

9

10

11

12

13

14

15

16

17

 

5

8

6

4

2

4

3

2

1

7

6

5

4

3

2

18 6

Phase Vehicle

Overlap

Overlap

Phase Ped

Phase Ped

Phase Ped

Phase Ped

Overlap

Overlap

Overlap

Overlap

Phase Vehicle

Phase Vehicle

Phase Vehicle

Phase Vehicle

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

Channel Configuration

Home >Controller >Advanced IO>Channels>Channels Configuration

Web Interface

Main Menu >Controller >More>Channels>Channels Config

Front Panel

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

OUTPUT CHANNEL CONFIGURATION

                                  turns only.

                                  for headS 11 and 51 to run protected

OVERLAP PLAN 2:   Modifies overlap included phases

                                  call on loop 5A.

                                  and disables delay for phase 5 

                                  Disables phase 2 call on loop 5A

SR 1149 (Friendship Road)

SR 1187 (Holland Road) /

at 

SR 1011 (Old US 1) 

OL7

NOTICE 7Overlap

Phase Vehicle

Phase Vehicle

#C-4445

NC License

www.exultengineering.com

984.500.5426

Raleigh, NC 27609

203 W. Millbrook Rd., Ste 200

August 2025

08/12/2025

THIS ELECTRICAL DETAIL IS FOR
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LEGEND

EXISTING CONTROLLER AND CABINET

SIGNAL INVENTORY NUMBERXX-XXXX

YAGI ANTENNA (SINGLE)

SP

LEGEND

EXISTING CONTROLLER AND CABINET

SIGNAL POLE

EXISTING WOOD POLE

SIGNAL INVENTORY NUMBERXX-XXXX

YAGI ANTENNA (SINGLE)

TO THE STRUCTURE USING 3/4" STAINLESS STEEL STRAPS EVERY 12".

NOTES FOR WIRELESS COMMUNICATIONS:

(NOTE: RF WARNING SIGN NOT REQUIRED WHEN ANTENNA IS INSTALLED ON AN NCDOT-OWNED POLE.)

FIELD DRILL A 1/2" HOLE UP THROUGH THE BOTTOM OF MAST ARM FOR INSTALLATION OF THE COAXIAL CABLE TO THE ANTENNA.

B.  ON METAL POLES WITH MAST ARMS, RUN COAXIAL CABLE UP THROUGH THE POLE AND OUT THE MAST ARM;

AND ROUTE THE COAXIAL CABLE TO THE ANTENNA.

A.  ON WOOD POLES, REQUIRING A NEW RIGID GALVANIZED STEEL RISER, INSTALL A 2" RISER WITH WEATHERHEAD 

WITH 2" WEATHERHEAD.

2.  INSTALL COAXIAL CABLE:

3.  IF AN EXISTING 2" SPARE RIGID GALVANIZED STEEL RISER IS AVAILABLE, INSTALL THE COAXIAL CABLE IN THE SPARE RISER

  WORK IS NOT COMPLETE UNTIL ALL SIGNALS ARE COMMUNICATING WITH THE CENTRAL SYSTEM.

D.  BETWEEN THE POINT OF EXITING THE RISER, METAL POLE OR MAST ARM AND THE ANTENNA, SECURE THE COAXIAL CABLE

5.  MAINTAIN PROPER CLEARANCE FROM ALL UTILITIES PER THE NATIONAL ELECTRICAL SAFETY CODE.

  THE DIVISION ENGINNER AFTER ALL WORK IS PERFORMED TO ENSURE THAT ALL WIRELESS CIRCUITS ARE FUNCTIONING PROPERLY. WORK IS NOT

N

REPEATER OPERATION
YAGI ANTENNA (DOUBLE) FOR 
REPEATER OPERATION
YAGI ANTENNA (DOUBLE) FOR 

4.  INSTALL WIRELESS ANTENNA ON POLE WITH RF WARNING SIGN.

C.  ON METAL STRAIN POLES, RUN COAXIAL CABLE UP THROUGH THE POLE AND OUT THE WEATHERHEAD 

AND ROUTE THE COAXIAL CABLE TO THE ANTENNA

JA Wendt

ApexWake County

1.  FIVE (5) DAYS PRIOR TO BEGINNING WORK ON THE SIGNAL SYSTEM, CONTACT THE DIVISION 5 TRAFFIC ENGINNER AT (919) 536-4000. NOTIFY

INSTALL ETHERNET SWITCH

INSTALL 900 MHZ ETHERNET RADIO
 

 
 

EXISTING ETHERNET SWITCH

EXISTING 900 MHZ ETHERNET RADIO
 

 
 

INSTALL 2" RISER WITH WEATHERHEAD

SIGNAL CABLE
ATTACH ANTENNA 12" ABOVE

VERTICALLY POLARIZED
INSTALL 8.5 DB GAIN YAGI ANTENNA

 

 

EXISTING YAGI ANTENNA

7. CELL MODEMS TO BE SUPPLIED BY THE DEPARTMENT. CONTACT THE DIVISION 5 DEPUTY ENGINEER AT (919) 536-4000 TO

REQUEST THE CELL MODEM. ALLOW 8 WEEKS LEAD TIME BEFORE ANTICIPATED DEPLOYMENT.

WIRELESS COMMUNICATION PLAN

SIGNAL SYSTEM D05-47_APEX

SR 1011 (OLD US 1) CLS

6.  REFERENCE SPREAD SPECTRUM RADIO ROADWAY STANDARD DRAWINGS 1736.01.

#C-4445

NC License

www.exultengineering.com

984.500.5426

Raleigh, NC 27609
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Town Council Business Meeting  
December 2, 2025 

 

Holly Springs Town Council 
Town Council Meeting Agenda Cover Sheet 

 
 

 
Agenda Item#: 6. 

  
Consent Agenda 
Title: Development Plan 20-DP-06 Expiration Extension Request for Calvert Sports Academy and 
Development Center 
Strategic Priority Area: Growth Management & Economic Vitality 
Staff Resource: Sean Ryan, Development Services 

 
  
Action(s): 

• Grant the second, of an allowable two, 6-month extension for 20-DP-06 for Calvert Sports 
Academy and Development Center to extend the expiration date from January 1, 2026 to 
July 1, 2026, as requested by Calvert Sports Academy and Development Center. 

  
Explanation: 

• Calvert Sports Academy and Development Center has requested to extend the approval 
of their Development Plan.   

• The proposed Calvert Sports Academy and Development Center is a 270,000 square foot 
indoor sports training facility located on Carolina Springs Boulevard in the Carolina 
Springs development. 

• According to the letter submitted with the request, Calvert Sports Academy and 
Development Center has made progress on securing capital for the project. 

• Approval of this extension will set the new expiration date at July 1, 2026.  
• This is the final 6-month extension that may be granted by the Town Council. The 

applicant must submit civil construction drawings prior to the expiration date or the plan 
will fully expire, and future development would require a new application. 

  
Background: 

• Calvert Sports Academy and Development Center was approved on August 18, 2020. 
• At the time of plan approval, the project was subject to the 2002 Unified Development 

Ordinance (UDO) standards for plan expiration. In accordance with 2002 UDO Section 
9.05, D, Development Plans are valid for 12 months and may receive an extension in 
time to submit construction drawings in 6 month increments, not to exceed a total of 1 
year, by the Town Council for good cause shown. 

• Civil Construction Drawings for a sanitary sewer line to serve the property were 
submitted following Development Plan approval, which kept the plan active beyond the 
initial expiration date.  

• The North Carolina General Assembly extended Development Plan approvals that were 
valid as of September 2, 2020, to a date 150 days following the rescission of the 
Governors Executive Order 116 (Declares a state of emergency to coordinate response 
and protective actions to prevent the spread of COVID-19). Executive Order 116 was 
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Town Council Business Meeting  
December 2, 2025 

rescinded on August 15, 2022, and plans were required to remain valid until December 
29, 2022. The initial 12 months of plan validity was set to expire on December 29, 2023.  

• A Plan Amendment was submitted in April 2023. The Amendment was withdrawn for 
inactivity on July 1, 2024 which is the date used to determine the current 12 months of 
plan validity.     

• The 12 months of plan validity from July 1, 2024, permitted by the 2002 UDO, expires on 
July 1, 2025.   

• The Town Council granted the first 6-month extension on July 17, 2025. 
  
Funding Source(s): 
N/A 
  
Attachment(s): 
1. Calvert Ice,11.20.25.ExtensionReq 
2. 20DP06_Calvert_SiteLocationMap 
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PO Box 388 

100 Ice Barn Road 
Holly Springs, NC 27540 

 

November 20, 2025 

  

To:         Sean Ryan, AICP 
Town of Holly Springs Development Services – Planning 
P.O. Box 8 | 128 S. Main St. 
Holly Springs, NC 27540 

  

Re:        Request for Development Plan Extension 

  

Sean: 

Thanks for the heads up regarding the expiration of our current Development Plan. Effective January 1, 
2026, we request that a second six-month extension be granted. We understand this is the last 
extension that can be granted.  We continue to make progress toward raising capital for the project.  I 
have kept Randy Harrington apprised of our progress. Thank you again for your assistance as we 
continue to advance this project. 

Best regards, 

Rick Bandy 
Partner, President 
  

 Marty Linn 
Partner, Director of Facilities  
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Proposed Calvert Sports Academy and Development Center 
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Town Council Business Meeting  
December 2, 2025 

 

Holly Springs Town Council 
Town Council Meeting Agenda Cover Sheet 

 
 

 
Agenda Item#: 7. 

  
Consent Agenda 
Title: Consent Order in Greenhawk/Ragan vs Town 
Strategic Priority Area: Growth Management & Economic Vitality 
Staff Resource: John Schifano, Town Attorney 

 
  
Action(s): 
Approve consent order 
  
Explanation: 

• On August 19, 2025, the Town Council denied a major development plan for Greenhawk 
Corporation, Inc / AF-Ragan, LLC for a 279-dwelling-unit subdivision (Village at Harris 
Lake) at 3313 Avent Ferry Road. 

• The Developer filed a Writ of Certiorari with Wake County Superior Court, alleging that 
the findings of fact relied on by the Town Council in denying the plan were not properly in 
the record. 

• The Consent order would have the effect of approving the subdivision/development plan 
as submitted.  By entering into this consent order in lieu of a hearing, the Town would 
avoid paying the attorneys' fees of the developer for bringing this action. 

  
Background: 

• On August 19, 2025, Town Council conducted a Quasi-Judicial hearing and unanimously 
denied the Village at Harris Lake (formerly Ragan) Major Subdivision 24-MAS-03. 

  
Funding Source(s): 
N/A 
  
Attachment(s): 
1. Consent Order_Town Council Version 
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STATE OF NORTH CAROLINA 
 
WAKE COUNTY 

IN THE GENERAL COURT OF JUSTICE 
SUPERIOR COURT DIVISION 

25CVS032708-910 

GREENHAWK CORPORATION, INC., and 
AF - RAGAN, LLC,  
 
           Petitioners, 

v. 

TOWN OF HOLLY SPRINGS, and THE 
JOHN R. MCADAMS COMPANY, 
INCORPORATED d/b/a THE MCADAMS 
COMPANY, 

Respondents. 

CONSENT FINAL ORDER 
 

THIS MATTER is before the undersigned superior court judge presiding in Wake County 

Superior Court on the Petition for Writ of Certiorari filed by petitioners Greenhawk Corporation, 

Inc. and AF – Ragan, LLC (together, “Petitioners”) which appealed the written decision of the 

Town Council of the Town of Holly Springs dated August 19, 2025 (the “Decision”) to deny a 

major subdivision development plan application for the parcel of land located at 3313 Avent Ferry 

Road in Wake County, North Carolina (the Application”). 

WHEREAS, Petitioners contend, among other things, that the Application was wrongfully 

denied because the denial was not based on competent, material, and substantial evidence and was 

based on an error of law.   

WHEREAS, N.C. Gen. Stat. § 160D-1402(k)(3)(a) provides that when a permit application 

was “wrongfully denied because the denial was not based on competent, material, and substantial 

evidence or was otherwise based on an error of law, the court shall remand with instructions that 

the permit be issued, subject to any conditions expressly consented to by the permit applicant as 

part of the application or during the board of adjustment appeal or writ of certiorari appeal.” 
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2 
 

WHEREAS, Petitioners did not consent to any conditions as part of the Application or 

during a board of adjustment appeal or writ of certiorari appeal. 

WHEREAS, the Town believes it is in its best interest to resolve this matter and does not 

contest the reversal of the Decision. 

WHEREAS, as consideration for the Town’s consent to the entry of this Order, and 

provided that the Court enters this Order, Petitioners agree to waive and release any claim or right 

to recover attorneys’ fees or costs incurred in connection with the filing and prosecution of this 

appeal. 

WHEREAS, the parties consent to the reversal of the Decision and to the remand of this 

matter with the instruction that Application shall be granted.  

WHEREAS, respondent The John R. McAdams Company Incorporated served as 

Petitioners’ agent in connection with the Application, was named as a respondent solely for the 

purpose of complying with the requirements of N.C. Gen. Stat. § 160D-1402(d),  has not appeared 

in this action, and has informed the parties that it does wish to appear or otherwise be heard in 

connection with the matter. 

IT IS THEREFORE ORDERED that the Decision is reversed and this matter is remanded 

with the instruction that the Town grant the Application and issue the requested major subdivision 

plan approval.  All parties shall bear their own fees and costs. 
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SO ORDERED, this the ____ day of _____________, 2025. 

 
 
____________________________________ 
SUPERIOR COURT JUDGE PRESIDING 

WE CONSENT: 

Greenhawk Corporation, Inc.       

__________________________    
Name:        
Title:          
 
AF - Ragan, LLC       

__________________________   __________________________ 
Name:       Jeffrey L. Roether, Esq. 
Title:   Counsel for Greenhawk Corporation, Inc.  

and AF – Ragan, LLC 
 

Town of Holly Springs       

__________________________   __________________________ 
Name:       John P. Schifano, Esq. 
Title:         Counsel for Town of Holly Springs 
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Town Council Business Meeting  
December 2, 2025 

 

Holly Springs Town Council 
Town Council Meeting Agenda Cover Sheet 

 
 

 
Agenda Item#: 8. 

  
Organizational Meeting 
Title: Recognize Outgoing Council Members 
Strategic Priority Area: Organizational Excellence 
Staff Resource: Linda McKinney, Town Clerk 

 
  
Action(s): 
Mayor Sean Mayefskie, Mayor Pro Tem Dan Berry and Council member Tim Forrest will be 
recognized for their public service. 
  
Explanation: 

• Terms for Mayor Mayefskie, Mayor Pro Tem Berry and Council Member Forrest expire at 
the first meeting in December. 

• Mayor Pro Tem Berry was first elected in 2017 and served as Mayor Pro Tem from 2019 to 
2025. 

• Mayor Mayefskie and Council Member Forrest were elected in 2021.  
  
Background:  
  
Funding Source(s): 
N/A 
  
Attachment(s): 
None 
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Town Council Business Meeting  
December 2, 2025 

 

Holly Springs Town Council 
Town Council Meeting Agenda Cover Sheet 

 
 

 
Agenda Item#: 9. 

  
Organizational Meeting 
Title: Oaths of Office for Council Members-Elect 
Strategic Priority Area: Organizational Excellence 
Staff Resource: Linda McKinney, Town Clerk 

 
  
Action(s): 
Administer Oath of Office 
  
Explanation: 

• Mayor-elect Mike Kondratick will take the Oath of Office. 
• Council members-elect Annie Drees, Sarah Larson, and Kara Foster will take the Oath of 

Office. 
  
Background: 

• The Holly Springs Town Council holds an organizational meeting at the first regular 
meeting in December following a municipal election. 

• During the Organizational Meeting the newly-elected officials (including any reelected 
incumbents) are administered the oath of office. 

  
Funding Source(s): 
N/A 
  
Attachment(s): 
None 
 

Page 41 of 50



 

Town Council Business Meeting  
December 2, 2025 

 

Holly Springs Town Council 
Town Council Meeting Agenda Cover Sheet 

 
 

 
Agenda Item#: 10. 

  
Organizational Meeting 
Title: Election of Mayor Pro Tempore 
Strategic Priority Area: Organizational Excellence 
Staff Resource: Linda McKinney, Town Clerk 

 
  
Action(s): 

• Nominations will be taken from the Council. 
• Elect ___ as Mayor Pro Tempore for the term 2025 - 2027. 

  
Explanation: 

• The Mayor Pro Tempore (Mayor Pro Tem) role is elected by the Council. 
• Once a Council member is elected mayor pro tem, the person retains their vote, even if 

serving as chair in the Mayor's absence. 
  
Background: 

• NC General Statute 160A-70 requires a local governing board to elect a Mayor Pro 
Tempore at its organizational meeting.  

• The Mayor Pro Tem shall act as mayor during the absence of the Mayor. 
  
Funding Source(s): 
N/A 
  
Attachment(s): 
None 
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Town Council Business Meeting  
December 2, 2025 

 

Holly Springs Town Council 
Town Council Meeting Agenda Cover Sheet 

 
 

 
Agenda Item#: 11. 

  
Organizational Meeting 
Title: Confirm Mayoral Appointments of Holly Springs Representatives to Area Boards, 
Committees, and Task Forces 
Strategic Priority Area: Organizational Excellence 
Staff Resource: Mayor Kondratick 

 
  
Action(s): 
Appoint representatives to each of the following organizations / committees. 
  
Explanation: 

• A description of the organizations/committees is attached. 
• Terms expire at the next Organizational Meeting. 
• Mayor Kondratick's proposed representatives are as follows: 

Committee or Board 2025-
2027 

Lead Alternate 

Central Pines Council of 
Governments 

Chris Deshazor Sarah Larson 

Transportation Advisory 
Committee of CAMPO 

Mike Kondratick Annie Drees 

Parks & Recreation Advisory 
Committee 

Sarah Larson Kara Foster 

Tree Advisory Committee Kara Foster Danielle Hewetson 

Land Use Advisory Committee Annie Drees Chris Deshazor 

Legislative Action Committee Danielle Hewtson & Chris 
Deshazor 

 

Town Council Nonprofit Grants 
Committee 

Sarah Larson & Mike 
Kondratick 

 

Historical Marker Committee Annie Drees  

Voting Representative to NCLM Danielle Hewtson  

Liaison to General Audit Kara Foster  
  
Background: 

• At the Organizational Meeting, the Holly Springs Town Council appoints and/or reappoints 
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Town Council Business Meeting  
December 2, 2025 

governing body representatives to various boards, commissions , committees and task 
forces. 

  
Funding Source(s): 
N/A 
  
Attachment(s): 
1. Boards and Committees 
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Central Pines Council of Governments 
The Central Pines Council of Governments is a voluntary organization of municipal and county 
governments in North Carolina's Region J (Chatham, Durham, Johnston, Lee, Moore, Orange and Wake 
counties). It is one of 18 regional councils established in 1972 by the General Assembly.  

The organization works to meet the region's needs in a wide range of areas, from land-use planning, 
economic development and emergency medical services support to environmental protection, programs 
for the aging and information services. The staff also provides a number of services to the member 
governments, including mapping and geographic information services, web page design and 
maintenance, drug and alcohol testing, and cable television regulation and franchising assistance. 

The Central Pines Council of Governments' governing board of delegates consists of one delegate from 
each member governmental unit. Each local government selects a delegate and an alternate delegate 
from among its elected members. 

 

Transportation Advisory Committee (TAC) of the Capital Area Metropolitan Planning Organization 
(CAMPO) 

The Transportation Advisory Committee of CAMPO serves to: 

• develop and direct a continuing, comprehensive transportation planning process carried on 
cooperatively by the State and local communities in concurrence with Federal guidelines.  

• advise the policy boards within the Capital Area Metropolitan Planning Organization on the status 
of needs identified through the continuing transportation planning process.  

• facilitate coordination and communication between policy boards and agencies represented on 
the TAC and the Technical Coordinating Committee (TCC).  

• facilitate coordination between the policy boards of the Capital Area Metropolitan Planning 
Organization and the North Carolina Board of Transportation.  

• assist the general public in understanding decisions and policies of the policy boards.  

• act as a forum for cooperative decision-making by elected officials of this metropolitan area in 
cooperation with the State, thereby serving as the basis for a cooperative planning process. 

As specified in the Memorandum of Understanding (Agreement No.12-16-93), the Transportation 
Advisory Committee shall include as voting members: one member each from the Apex Town Board of 
Commissioners; the Cary Town Council; the Fuquay-Varina Town Board of Commissioners; the Garner 
Town Board of Aldermen; the Holly Springs Town Council; the Knightdale Town Council; the Morrisville 
Town Board of Commissioners; the Raleigh City Council; the Rolesville Town Board of Commissioners; 
the Wake Forest Town Board of Commissioners; the Wendell Town Board of Commissioners; the Zebulon 
Town Board of Commissioners; the Wake County Board of Commissioners; and the North Carolina Board 
of Transportation. 

A representative from the U.S. Department of Transportation - Federal Highway Administration will serve 
as an advisory, non-voting member of the Transportation Advisory Committee. 

The Town Council appoints a member and an alternate. 
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Parks and Recreation Advisory Committee  
The Parks and Recreation Advisory Committee consists of nine members appointed by the Council. This 
committee meets at 7:00 p.m. on the second Thursday of each month in Town Hall, unless posted 
otherwise. Meetings are open to the public. The committee serves as an advisory body to the Town and 
the Parks & Recreation Department on relevant issues. It also acts as a liaison between the Town and the 
citizens of Holly Springs and the surrounding area. 

The Parks and Recreation Advisory Committee has, as an ex officio non-voting member, a representative 
of the Holly Springs Town Council. The Town Council ex officio member is appointed by the Town Council 
in odd-numbered years on the evening of the organizational meeting after the newly elected Town Council 
is seated. 

 

Tree Advisory Committee 

The Tree Advisory Committee consists of five members who must reside within the Town Limits. However, 
at the Town Council’s discretion, one member may live in the Extraterritorial Jurisdiction.  This committee 
meets quarterly at 6:00 PM on the second Monday of January, April, July, and October at Town Hall, unless 
otherwise posted. The Committee serves to provide guidance and feedback to the Town Council to 
maintain Holly Springs in good standing with Tree City USA standards, planning an annual Arbor Day 
event, public information initiatives helping residents understand the importance and need for tree 
preservation and maintenance, and other matters involving urban forestry in the Town of Holly Springs. 

The Tree Advisory Committee may have, as ex officio non-voting members, as follows: a junior/young 
adult member, a representative of the Holly Springs Town Council, a representative of the Planning Board, 
and/or a member of the Parks & Recreation Advisory Committee. The Town Council ex officio member 
may be appointed by the Town Council in odd-numbered years on the evening of the organizational 
meeting after the newly elected Town Council is seated. The Planning Board and Parks & Recreation 
Advisory Committee members may be appointed at their respective organizational meetings. 

 

Land Use Advisory Committee (LUAC) 

The Land Use Advisory Committee supports Development Services by interpreting, enforcing, and 
applying the Unified Development Ordinance (UDO). The committee advises the Development Services 
director on suggested or proposed amendments to the UDO. It also acts as a preliminary input body for 
potential development applicants seeking to test proposals and gather feedback. LUAC meets at 3 pm 
on the first Tuesday of each month as needed in the Holleman Room at Town Hall. The committee 
includes the Town Managers, the Director of Development Services, the Director of Economic 
Development, the Executive Director of Utilities and Infrastructure, the Director of Parks and 
Recreation, and one Council member along with a Council alternate.  

 

Legislative Action Committee 

The Legislative Action Committee meets on an as-needed basis to evaluate upcoming state or federal 
legislation that may affect Holly Springs and provides recommendations to the full Council on actions to 
be taken. The Committee also recommends a legislative priorities agenda to the Council. The 
Committee consists of the Town Manager, Town Attorney, and two Council members. [It is probably 
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worth governing body discussion on adding the Mayor to the committee, given the Mayor’s natural 
intergovernmental work.] 

 

Council Nonprofit Grants Committee 

The Council Nonprofit Grants Committee reviews applications for Local Civic Nonprofit Grants based 
on scoring criteria provided by Town staff according to guidelines in Policy P-26.1. The committee 
makes funding recommendations for approval by the Council. The committee includes two council 
members.  

 

Historical Marker Committee  

The Historical Marker Committee reviews applications for Town historical markers and makes 
recommendations to the Planning Board. The Committee consists of one representative from each of 
the following Departments: Administration; Town Clerk; Communications & Marketing; Parks & 
Recreation; and Development Services, along with one Council member.  

 

Voting Representative to North Carolina League of Municipalities (NCLM) 

Each year, the NC League of Municipalities gives each municipality the chance to vote on Board 
members and the League’s legislative agenda. Council appoints one member as the official voting 
representative and instructs them to vote in accordance with the Legislative Agenda approved by 
Council. 

 

Liaison to General Audit 

The Council appoints one member to serve as the liaison to the general audit, responsible for 
reviewing the annual audit and Annual Comprehensive Financial Report (ACFR), seeking 
clarification on the Town’s financial position, and providing any observations to the full Council. 
The liaison acts as a communication link between the Council and management to promote 
transparency and understanding of the Town’s finances. 
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Town Council Business Meeting  
December 2, 2025 

 

Holly Springs Town Council 
Town Council Meeting Agenda Cover Sheet 

 
 

 
Agenda Item#: 12. 

  
Organizational Meeting 
Title: Adopt Calendar Year 2026 Town Council Meeting Schedule 
Strategic Priority Area: Organizational Excellence 
Staff Resource: Linda McKinney, Town Clerk 

 
  
Action(s): 
Adopt Calendar Year 2026 meeting schedule. 
  
Explanation: 

• An official calendar of Council meetings is adopted by the Town Council and filed each 
year in the Town Clerk's office. 

• The Town Council holds business meetings at 7:00 p.m. on the third Tuesday of each 
month, and workshop meetings at 6:00 pm on the second Tuesday of each month.  

• The Town Council holds quarterly meetings at 7:00 pm on the first Tuesday of March, 
June, September, and December, as needed. 

• Council's adopted meeting calendar may be amended by a vote of Council at any point 
during the year. 

  
Background: 

• By adopting an official schedule each calendar year, the Town Council also has the 
opportunity to consider in advance any conflicts the regular meeting schedule may have 
with events or holidays and make changes to times or dates accordingly. 

• The recommended calendar reflects the following meeting cancellations: 
o Removal of February, July, and August workshops; 
o Setting the Budget Workshop meeting on Thursday, May 21, 2026 to avoid 

Memorial Day. 
  
Funding Source(s):  
  
Attachment(s): 
1. 2026 TC Meeting Calendar - proposed 
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Council Regular meeting 7 p.m. in Town Hall 
Council Chambers.

Council Work Session 6 p.m. in the Law 
Enforcement Center, Training Room..

Council Regular meeting 7 p.m. in Town Hall 
Council Chambers.

Jan. 13, 2026 6:00 p.m. Council Workshop

Jan. 20, 2026 7:00 p.m. Council Regular meeting 

Feb. 5-7, 2026 2026  Annual Retreat - Chapel Hill

Feb. 10, 2026 7:00 p.m. Council Regular meeting 

Mar. 3, 2026 7:00 pm Council Quarterly Meeting

Mar. 10, 2026 6:00 p.m. Council Workshop

Mar.17, 2026 7:00 p.m. Council Regular meeting 

Apr. 14, 2026 6:00 p.m. Council Workshop

Apr. 21, 2026 7:00 p.m. Council Regular meeting 

May 12, 2026 6:00 p.m. Budget presentation at Town Hall 

May 19, 2026 7:00 p.m. Council Regular meeting (budget 

May 21, 2026 6:00 p.m. Council Budget Workshop at LEC 
(Thursday)

June 2, 2026 7:00 p.m. Council Quarterly meeting 

June 9, 2026 6:00 p.m. Council Workshop

June 16, 2026 7:00 p.m. Council Regular meeting 

July 21, 2026 7:00 p.m. Council Regular meeting 

Aug. 18, 2026 7:00 p.m. Council Regular meeting 

Sept. 1, 2026 7:00 p.m. Council Quarterly meeting 

Sept. 8, 2026 6:00 p.m. Council Workshop

Sept. 15, 2026  7:00 p.m. Council Regular meeting 

1st Tuesday of March, June, 
September, & December: 

Second Tuesday:

Third Tuesday:
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Oct. 13, 2026 6:00 p.m. Council Workshop

Oct. 20, 2026 7:00 p.m. Council Regular meeting 

Nov. 10, 2026 6:00 p.m. Council Workshop

Nov. 17, 2026 7:00 p.m. Council Regular meeting 

Dec. 1, 2026 7:00 p.m. Council Quarterly meeting 

Dec. 8, 2026 6:00 p.m. Council Workshop

Dec. 15, 2026 7:00 p.m. Council Regular meeting 
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