Mayor and Council Workshop

6 p.m. September 8, 2020
Law Enforcement Center and ZOOM Virtual Meeting

1. Welcome / Call Meeting to Order - Mayor Sears

2. Workshop Overview
Staff Resource: Randy Harrington, Town Manager

3. Affordable Housing Update (30 min.)
Staff Resource: Sean Ryan, Planning and Zoning

Synopsis: Staff will provide an update on the new 2020 Strategic Plan initiatives for housing
affordability. The update will include the introduction of a new housing website providing
data and information named the “housing hub,” a progress update on housing affordability
initiatives, and review a potential Land Disposition Policy.

4. SolSmart Program (20 min.)
Staff Resource: J. Scott Chase, Assistant Town Manager, Sean Ryan

Synopsis: As requested at the July 21, 2020 Town Council meeting, Staff will provide
background information on the SolSmart program and how communities can obtain designation.

5. Communications Protocol Policy (35 min.)
Staff Resource: Randy Harrington, Town Manager

Synopsis: Mayor and Council requested an opportunity to review the Town’s Communication
Protocols policy, which was enacted by Council in October of 2005. The Manager will share
highlights of the current policy and outline possible refinements. As background, Council’s
existing Communication Protocols policy is attached.

6. Arbor Creek/Middle Creek Greenway Alignment (20 min.)
Staff Resource: LeeAnn Plumer, Matt Beard, Jeff Westmoreland, SEPI

Synopsis: Staff and design consultant, SEPI, will provide a brief update on the Arbor
Creek/Middle Creek greenway design. Detailed analysis on routing options and considerations
for connectivity will be shared. Staff is seeking guidance and feedback on route possibilities so
that the design process can move forward.

7. Open Discussion (15 min.)

8. Closed Session

9. Adjourn



