Mayor and Council Workshop

6 p.m. January 12, 2021 §
Law Enforcement Center and ZOOM Virtual Meeting jvorthc

1. Welcome / Call Meeting to Order - Mayor Sears

2. Workshop Overview
Staff Resource: Randy Harrington, Town Manager

3. Body Worn Cameras (45 min.)
Staff Resource: Paul Liquorie, Police and Daniel Weeks, Administration
Synopsis: At the June 4, 2020 Council Workshop, staff made a presentation on the
potential incorporation of body-worn cameras (BWC’s) in the police department. At that time,
Council voted to begin preparation for the roll-out of BWC’s (but with no appropriated funds)
and directed the Manager to continue testing and evaluating preferred BWC systems and to
come back at the January Workshop with a proposed path forward, in conjunction with a
mid-FY21 budget review to assess funding options for BWC implementation.

4. Mid-Year Budget Review (20 min.)
Staff Resource: Corey Petersohn and Antwan Morrison, Finance
Synopsis: As part of the FY21 budget, portions of the General Fund were isolated and set
aside until a mid-year budget review occurred as budget safeguards against potential
COVID-19 economic impact. Staff will outline revenue trends and projections for key
revenue sources in the General Fund.

5. DRAFT 2021 Legislative Agenda (30 min.)
Resource: Mayor Pro Tem Dan Berry and Council member Aaron Wolff
Synopsis: In late 2020, Town Council designated Mayor Pro Tem Berry and Council
member Wolff to work with the Town Manager and Town Attorney to develop a potential
legislative agenda. A draft agenda has been developed for review and consideration by the
full governing body that focuses on intergovernmental interests at the County, State, and
Federal levels.

6. Bennet Knoll Street Rename (15 min.)
Staff Resource: Beth Trautz, Development Services
Synopsis: Staff is seeking direction on proposed road renaming of sections of Old Holly
Springs-Apex Rd to Bennet Knoll PKWY and to Woodson Road and the entire length of
Holly Springs New Hill Rd to New Hill Rd. Staff will outline the proposed road renaming,
discuss name options and the timeline for renaming, and open a discussion on ZIP Code
modification in the northwest area of Town.

7. Open Discussion (10 min.)

8. Closed Session

9. Adjourn



