
Mayor and Council Workshop 
6 p.m. July 13, 2021
Law Enforcement Center and ZOOM Virtual Meeting

1. Welcome / Call Meeting to Order - Mayor Sears 

2. Workshop Overview
Staff Resource: Randy Harrington, Town Manager

3. Holiday and Multi-Cultural Event Planning (30 min.)
Staff Resources: Cassie Hack, Communications and Marketing; LeeAnn Plumer, Parks and 
Recreation 
Synopsis: Staff will provide an update and overview of planned, future holiday events (in a post 
COVID restrictions environment) and potential strategies and ideas to expand inclusion of multi-
cultural event offerings to Holly Springs residents.

4. New Hill Rd./Old Holly Springs Apex Rd. Transportation Improvements (45 min.)
Staff Resources: Elizabeth Goodson, Melissa Sigmund, and Rachel Jones, Development 
Services
Synopsis: Staff has been working with several developers on a strategy to advance the 
realignment construction of the Old Holly Springs Apex Road intersection given recent 
development activity and interests in the area. Staff would like to provide an update on these 
discussions and obtain input on potential approaches to achieve the intersection realignment.  

5. American Recovery Plan (15 min.)
Staff Resources: Antwan Morrison, Finance; Corey Petersohn and Randy Harrington, 
Administration
Synopsis: This discussion will include an overview of the American Rescue Plan (ARP) Act, a 
description of eligible uses, and a preliminary recommendation for allocation of the Town’s 
anticipated funding based on interim guidance from the U.S. Department of Treasury, the NC 
Pandemic Response Office (NCPRO), the North Carolina League of Municipalities, UNC School 
of Government, and other sources.  

6. Fire Station 3 (15 min.)
Staff Resources: Kimberly Keyes, Utilities & Infrastructure; Chief LeRoy Smith, Fire; and Daniel 
Weeks, Administration 
Synopsis: Staff will provide an overview of site evaluation developments that have occurred 
since Council’s February Retreat, current status of activities, and anticipated next steps in the 
planning and design for Fire Station 3.

7. Open Discussion (10 min.)

8. Closed Session (if needed)

9. Adjourn 


