Mayor and Council Workshop

6 p.m. September 14, 2021 §
Law Enforcement Center and ZOOM Virtual Meeting jvorthc

1. Welcome / Call Meeting to Order - Mayor Sears

2. Workshop Overview
Staff Resource: Randy Harrington, Town Manager

3. Water Demand (35 min.)
Staff Resources: Kendra Parrish, Rachel Ingham, and Seann Byrd, Utilities and
Infrastructure
Synopsis: Staff will review the Town’s current water supply, consider additional water
supply sources, and discuss options for meeting future water demand.

4. Greenway Prioritization (35 min.)
Staff Resources: LeeAnn Plumer and Matt Beard, Parks and Recreation
Synopsis: Staff will provide an overview and update on the process, criteria, and status for
evaluating and ranking greenway/greenway segment priorities to achieve maximum
connectivity.

5. Emergency Declaration Ordinance (25 min.)
Staff Resources: John Schifano, Town Attorney; Randy Harrington, Town Manager
Synopsis: At the August 17, 2021 business meeting Council requested a discussion on the
Town’s local Emergency Declaration Ordinance, its provisions, and Mayoral and/or Council
engagement expectations in the event an emergency declaration is anticipated for an
extended period of time.

6. Fire Station 3 Check-ln (15 min.)
Staff Resources: Kimberly Keyes, Utilities & Infrastructure; Chief LeRoy Smith, Fire; and
Daniel Weeks, Administration
Synopsis: Staff will provide an update on discussions with Shenandoah Homes (developer
of Carolina Springs commercial area) as well as a potential new opportunity.

7. Open Discussion (10 min.)

8. Closed Session (if needed)

9. Adjourn



