Mayor and Council Workshop
6 p.m. December 13, 2022

Law Enforcement Center and live-streamed North

1.

Welcome / Call Meeting to Order - Mayor Mayefskie

Workshop Overview
Staff Resource: Randy Harrington, Town Manager

Intelligent Transportation System (ITS) (20 min.)

Staff Resource(s): Kendra Parrish, Utilities & Infrastructure; Jeff Wilson, IT

Synopsis: Staff will review the ITS plan presented to Council in October 2019 and outline
the current project status, innovation opportunities, and next steps in the effort to improve
coordination of traffic signals on NCDOT and mitigate congestion.

Affordable Housing Study Update (40 min.)

Staff Resource(s): Chris Hills and Sean Ryan, Development Services

Synopsis: Staff will review changes made to the Study following the November Town
Council Workshop, outline potential policy considerations, and the next steps in the process
for Town Council consideration of the Study’s findings and recommendations. The project
consultant will be attendance to assist with the discussion and provide guidance on the
recommended tools.

Retreat Preparation (30 min.)

Staff Resource(s): Randy Harrington, Town Manager

Synopsis: The Manager will share potential Annual Retreat discussion topics and other
retreat related considerations in preparation for the Mayor & Council’'s Annual Retreat in
February.

Legislative Action Committee — DRAFT 2023 Priorities (20 min.)

Resources: Mayor Pro Tem Berry and Council member Wolff

Synopsis: The Council’s Legislative Action Committee will share proposed legislative
priorities for calendar year 2023 pertaining to Wake County, the State, and Federal
government. Council feedback and guidance is requested in anticipation of a formal vote on
legislative priorities at a future Council meeting.

Open Discussion (10 min.)

Closed Session

Adjourn



