Mayor and Council Workshop

6 p.m. April 11, 2023
Law Enforcement Center and livestreamed North

1. Welcome / Call Meeting to Order - Mayor Mayefskie

2. Workshop Overview
Staff Resource: Randy Harrington, Town Manager

3. FY24 Budget Updates (45 min.)
a. Human Resource/Personnel Policy
Staff Resource(s): Jaime Joyner, Human Resources
Synopsis: Staff will provide an update on anticipated insurance premiums for the
upcoming budget year and request feedback on some considerations related to
personnel policy revisions, additions, and benefits that are under review for the Town
Manager’s recommended budget.

b. November 2023 Parks & Recreation Bond

Staff Resource(s): LeeAnn Plumer, Parks & Recreation

Synopsis: Staff will provide a status report on the Cass Holt Road park project and as a
follow up from the Annual Retreat share some proposed, additional Parks & Recreation

investments that could be considered with the November 2023 Parks Bond referendum.

c. Other

Staff Resource(s): Randy Harrington, Town Manager and Corey Petersohn,
Administration

Synopsis: As a follow up to the March workshop, staff will confirm Council’'s guidance
on final Strategic Plan adjustments and the Town Manager will share a few preliminary
considerations that are anticipated in the upcoming recommendation.

4. Proposed Policy & Ordinance Updates (45 min.)
a. Grants Policy
Staff Resource(s): Catherine Clark and Corey Petersohn, Administration
Synopsis: Staff will provide an overview of a proposed Grants Policy and seek direction
on a uniform method for pursuing grants and establish a procedure for approval of
applications.

b. Historic Marker Policy

Staff Resource(s): Elizabeth Goodson, Development Services

Synopsis: Historic markers honor particularly noteworthy events or locations in town
and enhance historical preservation efforts. An Historical Marker policy was originally
adopted in 2011. Staff is seeking direction from the Council on recommended revisions
to the policy and how marker requests are reviewed and evaluated.

c. Review of Weapons Ordinance

Staff Resource(s): John Schifano, Town Attorney’s Office

Synopsis: Discussion of a recent US Supreme Court holding regarding NY state’s
handgun permit requirement and any potential impacts to the Town’s weapons
ordinance.




Main Street Vista Development Agreement (20 min.)
Staff Resource(s): Elizabeth Goodson, Development Services
Synopsis: Staff will outline key provisions of a potential development agreement with
the developer of Main Street Vista, including current outstanding issues where
agreement has yet to be reached by Town staff and the applicant.

Open Discussion (10 min.)

Closed Session (if needed)

. Adjourn



