
Mayor and Council Workshop
6 p.m. June 9, 2020
Law Enforcement Center and ZOOM Virtual Meeting

1. Welcome / Call Meeting to Order - Mayor Sears

2. Workshop Overview
Staff Resource: Randy Harrington, Town Manager

3. Park Policies Update  
Staff Resource: LeeAnn Plumer, Parks and Recreation

Synopsis: With the goal to ensure safe, equitable, and consistent use of our Town parks, staff is 
seeking to establish general park rules to be incorporated in Chapter 10 of the Town municipal 
code.  Chapter 10, Article 1 is currently reserved for general park policies.  Staff will seek 
feedback on ten proposed sections for consideration. 

4. Ting Park Business Plan 
Staff Resource: LeeAnn Plumer, Adam Huffman and Jay Bratschi, Parks and Recreation

Synopsis: Ting Park is a unique recreational, social, and economic asset of the Town of Holly 
Springs. With the goal to maximize its potential, staff is developing an operational business plan 
to set the course for the next 3-5 years.  Staff is seeking feedback on the vision, goals and 
objectives and performance measures to ensure alignment with the Mayor and Town Council’s 
overarching strategic goals.

5. Hydrology Study
Staff Resource: Kendra Parrish, Engineering

Synopsis:  Staff will present historical water supply and demand information. An increased 
supply of water is needed to support the Future Land Use Plan. Staff will discuss possible 
options for additional supply and receive Town Council’s feedback on long-term water supply 
planning efforts..

6. Open Discussion

7. Adjourn 


