
 
Town of Holly Springs  

Development Review Committee 
3:00 PM Tuesday, June 25, 2024 

 
Regular Meeting 

Holly Springs Town Hall  
128 S. Main Street 

Agenda 
 

1. Call to Order 
2. Agenda Adjustment 
3. Approval of Minutes 
a. June 11, 2024 Minutes 
4. Requests and Communications 
5. Consent Agenda 
6. Other Business 
a. TriCity Family Medicine 23-DP-05 
7. Adjournment 
 

In accordance with ADA regulations please contact the Town Clerk’s office at least 48 hours before the meeting to  
request an auxiliary aid or service needed to participate in this meeting: 

linda.mckinney@hollyspringsnc.gov 919-557-3900 
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Land Use Advisory Committee  
June 25, 2024 

 

Town of Holly Springs 
Land Use Advisory Committee 

Agenda Cover Sheet  
  

Agenda Item#: 3.a. 
  

Requests & Communications - PB 
Title: June 11, 2024 Minutes 
Strategic Priority Area:  
Staff Resource:  

 
  
Action(s):  
  
Explanation:  
  
Background:  
  
Funding Source(s):  
  
Attachment(s): 
1. DRC Minutes_20241106 
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Development Review Committee
Minutes: June 11, 2024

The Development Review Committee met virtually on Tuesday, June 11, 2024 beginning at 3:00 pm. 
All members available were in attendance.  

Agenda Item 1: Call to Order

Agenda Item 2: Agenda Adjustment

Agenda Item 3: Approval of Minutes

a. January 23, 2024 Regular Meeting Minutes 
b. May 14, 2024 Regular Meeting Minutes 

Motion: Daniel Weeks
Second: LeRoy Smith
Vote: Unanimous

Agenda Item 4: Requests and Communications 

Agenda Item 5: Consent Agenda 

Agenda Item 6: Other Business

a. Village Gate Tract 1B 23-DP-14

Conor Ryan presented the Committee with an overview of the project.  

Chris Rurkowski with TMTLA Associates has submitted a Development Plan request for Village Gate 
Tract 1B.  The proposed development is located at 1036 S. Main Street on a 1.33-acre parcel zoned 
CB-CD Community Business Conditional Zoning District.  The site is designated as Tract 1B under the 
approved Village Gate Master Plan 20-MAS-03-A02. The new building will be approximately 12,000 
sf.  

Motion/Action Requested:
Motion that the DRC approve Development Plan 23-DP-14 (PLDP202300292) for Village Gate Tract 
1B as submitted by TMTLA Associates, dated revised 6/7/2024, with the following conditions:

1. All previous conditions of approval for Village Gate Rezoning’s 19-REZ-03 and 23-REZ-08 & 
Village Gate Master Plan 20-MAS-03-A02 apply to this plan except for any condition that 
describes a fee or a fee-in-lieu to be paid shall now comply with the current amounts due 
pursuant to the Town’s current annual budget or any unexpired development agreement. 

2. Civil Construction Drawings for Village Gate Tract 1B will only be approved following 
approval or concurrent with approval of Civil Construction Drawing modifications for the 
stub relocation to the Aspens.

3. Mechanical equipment and required screening locations will be required at building permit 
review.  Any mechanical equipment cannot be located in any required setbacks or buffers.
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Minutes: June 11, 2024

4. Invoiced fees from Special Study third party review must be paid prior to first Construction 
Drawing Submittal, and no later than prior to Construction Drawing Approval.

5. A Deed of Easement is required to be executed for public vehicular & public pedestrian 
access between the property owners at the time of plat.

6. All Special Studies must be finalized prior to being scheduled for DRC.

7. Approval of Stormwater Management Plan is required prior to issuance of a land 
disturbance permit or construction drawing approval. 

8. Payment of the Stormwater Fee-in-Lieu will be required prior to construction drawing 
approval.

9. All items listed on the Stormwater Submittal Checklist, Form #16003, must be included with 
the first construction drawing submittal.

10. Please note that this project will be required to meet Town’s NPDES Phase II Post Construction 
Stormwater ordinance. A general stormwater requirement may affect this project.  Refer to 
NCDWQ’s website for more information.

11. Please note that the Town Staff has been delegated approval authority by NCDWQ for 
stormwater management plans. Documentation of approval to NCDEQ is the responsibility 
of the owner.

12. Stormwater sureties are required on this project.  A performance surety in the form of a bond, 
letter of credit or cash is required in the amount of 125% estimated construction cost of the 
stormwater BMP prior to the preconstruction meeting and a maintenance surety in the form 
of a cash escrow account in the amount of 35% the actual construction cost of the SCM is 
required at the end of the performance monitoring period for the project. 

13. Stormwater sureties are required on this project.  A performance surety in the form of a bond, 
letter of credit or cash is required in the amount of 125% estimated construction cost of the 
stormwater SCM prior to plat recordation and a maintenance surety in the form of a cash 
escrow account in the amount of 35% the actual construction cost of the SCM is required 
at the end of the performance monitoring period for the project. 

14. All environmental permits must be obtained prior to construction drawing approval and/or 
issuance of a land disturbance permit for the entire project. This will become a condition of 
plan approval.

Motion: Leeann Plumer 
Second: Daniel Weeks
Vote: Unanimous

Agenda Item 7: Adjournment

The meeting adjourned at 3:30 PM
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______________________________
Nikki St. Pierre 
DRC Clerk
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                T H E  T O W N  O F   

 Holly Springs 
 
Subject Title: TriCity Family Medicine (1000 S Main St.) 
Meeting Date: June 25, 2024 
Presenter: Brett Gosney, Catherine Jacobs, Development Services 
Attachments:  Development Plan Application, Development Plan 
   
 
 
Project Overview/Summary 
 
Thompson & Associates has submitted a request for a Development Plan for approval of TriCity 
Family Medicine (1000 S Main St). Tricity Family Medicine is a 1.5± acre development located along 
the north side of S Main St.  The site will contain a 19,162-sf medical building and the associated site 
improvements.   
 
This project qualifies for administrative approval in accordance with the adopted standards in the 
Unified Development Ordinance (UDO).  The UDO allows administrative approval for all 
Development Plans not involving properties in the DMX Downtown Mixed Use zoning district, 
buildings over 40,000 sf., or Special Use Permits. 

 
1. The proposed use in the Development Application is for a medical office building.  
2. The Development Application does not include Special Use Permits and is zoned CB-CU 

Community Business Conditional Zoning District. 
3. The Development Application meets the applicable standards under the Holly Springs UDO. 

 
Development Standards  
 
Total Site Area: 1.53 ±  
 
Proposed Building Height: 39 Ft 
 
Provided Building Setback:  

North: 7 Ft 
East (S Main St): 30 Ft 
South: 59 Ft 
West: 186 Ft 
 

Minimum Landscape Buffers: 
North: 5 Ft 
East (S Main St): 25 Ft 
South: 5 Ft 

 West: 5 Ft  
 
 

Development Review Committee 
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Total Building Footprint Area: 
Building Footprint: 9,593 sf.  
 

Parking Requirements 
Total Required Parking 

Required Parking Spaces: 76 Parking Spaces 
 Provided Parking Spaces: 76 Parking Spaces 

 
Required Bicycle Parking 

Required: 8 Bicycle Spaces  
Provided: 8 Bicycle Spaces  

 
Civil Improvements 
Transportation 
This project proposes one new driveway on S Main Street with restricted access to allow right in and 
emergency right out only. The development will also have shared access to the existing driveway to the 
south at the Aspens at Holly Springs. A Traffic Study was completed and approved with the rezoning 
and the proposed plan is consistent with that study.  
 
Utilities 
The proposed building will connect to the existing public water main located within S Main Street. A 
Fire Flow Analysis was completed. 
 
The proposed building will connect to the existing sanitary sewer manhole located within S Main 
Street. A Sewer Study was completed and approved with the rezoning and the proposed plan is 
consistent with the study.  
 
DRC Decision: 
This Development Plan has been reviewed by staff (Land Development, Parks & Recreation, Utilities 
& Infrastructure, and Fire & Rescue) and has been found to be in compliance with applicable 
development standards of the Master Plan and UDO. 
 

Motion/Action Requested 
Motion that the DRC approve Development Plan 23-DP-05 (PLDP202300099) for TriCity 
Family Medicine as submitted by Thompson & Associates, dated 05/15/2024, with the 
following conditions: 

 
1. All previous conditions of approval for 1000 S Main Street Rezoning (21-REZ-06) apply to this 

Development Plan except for any condition that describes a fee or a fee-in-lieu to be paid shall now 
comply with the current amounts due pursuant to the Town’s current annual budget or any 
unexpired development agreement 

2. The following must be submitted with the first Construction Drawing submittal: 
a. A point-by-point photometric plan for all site lighting (not including public right-of-way 

street and pedestrian lights) in conformance with lighting levels specified in UDO Chapter 
8 shall be submitted to and approved by Development Services. 

3. Prior to Construction Drawing Approval, the following items must be addressed:   
a. Provide additional trees for the Active Recreation Space (near seating area and tables) to 

provide shade.   
b. Street Tree locations shall be shown with approved lighting fixture locations shall be 

positioned as to not interfere with any lighting fixtures or any site distance triangles. 
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4. A FIL will be required for the construction of the 250’ through/right-turn lane and signal upgrade at 
Piney Grove Wilbon Road/Ralph Stephens Road/ and S Main Street in the amount of $3,105. 

5. All previous conditions of approval for the rezoning petition apply to this plan except for any 
condition that describes a fee or a fee-in-lieu to be paid shall now comply with the current amounts 
due pursuant to the Town’s current annual budget or any unexpired development agreement.  

6. Invoiced fees from Special Study third party review must be paid prior to first Construction 
Drawing Submittal, and no later than prior to Construction Drawing Approval. 

7. ALL recommendations from the TAR, and as a result of Town and NCDOT review associated with 
this project, must be incorporated into the plans no later than with your next submittal to avoid 
delays in your development review.   

8. The Build-out analysis in the Traffic assessment report (TAR) associated with this development, 
included a mix of background improvements and recommended development mitigations.  If the 
assumed background projects do not occur, it should be the developer’s sole responsibility to 
construct all of the background improvements included in the TAR unless additional analysis can be 
provided to demonstrate the background mitigations are not warranted by the subject development.  

9. This project is responsible for paying a fee-in-lieu of traffic signal improvements proportionate to 
project impact at the intersection of S. Main St/Ralph Stephens Rd.  

10. If build out exceeds the anticipated time frame in the approved TIA, an update of the TIA will be 
required prior to or with the Development Plan for the associated phase. Recommended 
improvements will be required to be completed prior to plat approval of that phase. 

11. All Special Studies must be finalized prior to being approved. 
 
 
 
 

Agenda Item Contact Information 
Agenda item prepared by:    

Agenda Item Department Head Approval for Review and DRC Discussion 
 Approved for Distribution  
Staff Yes No Initials Department Head Comments 
Brett Gosney X  BAG  
Catherine Jacobs     
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