Town of Holly Springs
Tree Advisory Committee
6:00 PM Monday, July 8, 2024

Regular Meeting

Holly Springs Town Hall Council Chambers
128 S. Main Street, 2" Floor

Agenda

. Call to Order

. Agenda Adjustment

. Minutes
January 8, 2024 Regular Meeting Minutes
April 8, 2024 Regular Meeting Minutes

. TAC Board Updates

1

2

3

a

b

4

a New & Returning Members
b Election of Officers

5. Tree City USA
a

6

a

7

a

8

a

9

Tree Advisory Committee Annual Work Plan
. Street Tree Replacement Program

Street Tree Grants & Town Project Update
. Tree Standards & Guidelines

Approved Street Tree List Discussion
. Arbor Day & Education Events
HollyFest Planning - October 26th
. Other Business (7:15)
10. Next Meeting (7:25 | Gina Clapp)
11. Adjournment (7:30 | Rachel Woods)

In accordance with ADA regulations please contact the Town Clerk’s office at least 48 hours before the meeting to
request an auxiliary aid or service needed to participate in this meeting:
linda.mckinney@hollyspringsnc.us 919-557-3900
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Town of Holly Springs

Tree Advisory Committee
Agenda Cover Sheet

Agenda Item#: 3.a.

Recognition - PB

Title: January 8, 2024 Regular Meeting Minutes
Strategic Priority Area:

Staff Resource:

Action(s):
e Approve January 8, 2024 Minutes

Explanation:
Background:
Funding Source(s):

Attachment(s):
1. 01082024 Minutes

Tree Advisory Committee
July 8, 2024
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Town of Holly Springs

Tree Advisory Committee
Minutes: January 8, 2024

Development Services ® 128 S. Main Street o P.O. Box 8 ¢ Holly Springs, NC 27540

Agenda Item 1: ROLL CALL
The Tree Advisory Committee met on Monday, January 8, 2024 in Town Hall at 128 South Main Street at
6:02 P.M. Quorum was not established.

Members Present: Ginny Suever
Eric Dean
Members Absent: Kelly Oten, Chair

Marissa Parker, Vice Chair
Russell Lichtenstein

Ex-Officio
Members Present: Annie Drees, Town Council Representative
JoAnna Holder, Planning Board Representative (alternate)
Sarah Larson, Parks & Rec Advisory Committee
Bridget Peters, Junior Member
Ex-Officio
Members Absent: Susan Smith, Parks & Rec Advisory Committee
Staff Present: Aaron Prichard
Elizabeth Goodson
Sean Ryan
Conor Ryan
Andrew Snyder

Others Present:

Agenda Item 2: Agenda Adjustment

No Agenda Adjustments

Agenda Item 3: Minutes

The minutes were not voted on due to a lack of quorum.

Agenda Item 4a: Tree Pruning Event

Aaron Prichard updated the TAC on the plans for the tree pruning workshop, including the presenter Charlie
Gilbert of Bartlett Tree Experts and the scheduled date of February 17, 2024.

Mr. Prichard noted that the location is yet to be finalized. Mr. Prichard asked that members of the board
attend the meeting, and noted that there were to be giveaways at the event. He described how staff was
considering limiting the attendance to 30 people or so. Susan Larson asked when signup would start. Mr.

TAC Minutes: October 9, 2023
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Prichard noted that it was being finalized as well. Annie Drees recommended that staff reach out to HOAs.
Susan Larson asked whether a partnership with HOAs would be recommended if the outreach is
successful, and that her HOA would be open to it. Mr. Prichard described how the cap started with COVID,
and that a lower number allows the instructor to have more interactions with the crowd.

Agenda Item 4b: Arbor Day & Creek Week

Aaron Prichard updated the TAC on the planning efforts for the Arbor Day and Creek Week events. Mr.
Prichard noted that Creek Week would occur from March 16-23 and that Arbor Day would occur on March
22n, He noted that the Town'’s event would be held on March 23", that following Saturday.

Mr. Prichard reminded the board that hosting the Arbor Day event was a critical piece of the Tree City USA
certification. He described the activities that would occur, including a tree planting and giveaways such as
rain gauges.

Mr. Prichard passed around some example rain gauges and noted his preference and the costs of each of
the gauges. Ginny Suever asked whether the rain gauges would have the Town logo on it, and Mr. Prichard
responded that they would. Annie Drees asked how much of the budget the arbor day event would take up.
Mr. Prichard responded that typically not all funds are spent, and gave examples of how the Town saves
money by hosing events on public property to save rent and getting the free demonstration from Bartlett,
and that the primary costs were from the trees that were planted and the giveaways.

Mrs. Suever asked about budget in relation to the street tree replacement program, and Mr. Prichard noted
that he would cover that later in the presentation. Elizabeth Goodson noted that the funds being discussed
were different items in the budget and that funds can roll from one event to the next. Mr. Prichard
recapped the boards previous action to move funds in the street tree program, and that the $40,000 from
that is in a different bucket than $12,500 set aside for other events, $2,500 of which is for arbor day.

Sarah Larson asked whether there were any plagues noting the trees that were planted as part of arbor
day. Aaron Prichard did not believe so, and Sarah Larson and Eric Dean described the text that should go
on the plaque including the species of tree planted.

Andrew Snyder asked if the Tree City USA presentation would occur at the arbor day event, and Mr.
Prichard noted that he believed it may be a good idea to present that since he should know by then
whether the Town had received the award.

Sarah Larson noted that she preferred the square rain gauge, Ginny Suever agreed since she believed it
would be easier to clean, Eric Dean noted his preference for the round gauge, Bridget Peters agreed with
Mr. Dean, JoAnna Holder noted that she would pick the round one, and Annie Drees agreed that the round
one was less likely to get damaged.

Annie Drees asked about retroactively getting a couple of plagues to commemorate the trees already
planted. Elizabeth Goodson noted that staff would look into doing so.

Agenda Item 4c: Street Tree Replacement Update

Aaron Prichard updated the TAC on the implementation of the Town’s Street Tree Replacement Grant
Program. Mr. Prichard described how $40,000 total was initially budgeted for street tree replacement, split
75%-25% between the Town-led program and the grant program. Mr. Prichard recapped the TAC’s action to
move more funds to the grant program in order to fulfill more applications, that the applications closed in
the fall in order to follow a preferred planting schedule, and noted that of the $31,714.18 originally
estimated for funding the program, $24,064.57 dollars would now be needed to fund 32 applications. Mr.
Prichard noted that 3 applications were overdue, 4 applications withdrew, and one was a duplicate. Mr.
Prichard noted that the deadline for receipts to be filed was January 15", and that $15,935.43 would now
be able to be used for FY24 street tree replacement.

TAC Minutes: November 8, 2021
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Mr. Prichard asked the board whether they should use the ~$16,000 for another town led program. Sarah
Larson agreed that it would be a good idea.

Mr. Prichard then described the Town-led project, giving a comparison of funding over time and noting that
this year 9 trees were replanted under one application, Joanna Holder asked about them using a different
tree than before, and Mr. Prichard noted that the tree species had been changed.

Mr. Prichard noted that staff would continue to refine the process to make the application smoother and
have more FAQs on the website. Mr. Prichard asked whether the board would like to have the updated split
of the $40,000 for the next application cycle. Annie Drees asked about putting the total number of
replaced trees through the program on the website, and Mr. Prichard agreed that it would be a good idea.

Mr. Prichard described the town project for FY23, where 20 trees were replaced for $30,000 allocated. Mr.
Prichard noted that southern landscaping was good to work with. Annie Drees asked about how the trees
were selected. Mr. Prichard noted a running list that the town keeps based on resident contact. Ginny
Suever asked about the town planting 10 trees on only two streets, and Sean Ryan noted that the town did
that during the first year. Annie drees asked about weighting the trees based on issue in order to get them
prioritized, and Sarah Larson asked about using the 311 app to note the location of poor trees. Elizabeth
goodson noted that the tree inventory came from a tree intern surveying the whole town, and that the list is
continuously updated when new trees are added.

Mr. Prichard showed a map of the trees that were replaced, and described how the 12 Oaks subdivision
dominated the program but how this year the trees were more spread out and even distributed around
town. Ginny Suever noted how 12 oaks is light on trees anyways. Aaron Prichard noted that in 12 Oaks that
herbicide was carried around the subdivision which harmed the trees. Ginny Suever noted how one
subdivision did not have any street trees.

Agenda Item 4d: 2022 Tree City USA

Aaron Prichard recapped the requirements for the Tree City USA application, noting the December 15t
deadline and describing the requirement that the Town spend at least $2 per capita on street trees. Mr.
Prichard noted that the town passed 50,000 residents to would need to spend at least $100k on trees per
year. Mr. Prichard noted how the $2 per capita rate was calculated. Mr. Prichard noted a few highlights
from the Town’s 2023 application, including that 96 trees were planted over the course of the year, that
the Town spent $3.37 per capita on trees, and that volunteers had accrued 56 hours over the year. Mr.
Prichard noted that three approvals were required (regional, state, and national) and that the town was
waiting for national approval after receiving the other two. Mr. Prichard then noted that 50% of tree-related
expenses were based in program management, which includes staff time, meeting preparation,
inspections, and plan review. Mr. Prichard noted that 29% of the spending was on planting, noting a
number that were planted in womble park. Mr. Prichard noted that 13% was spent on removal, which also
occurred largely in womble park. Annie Drees thanked the Andrew Snyder for his help. MR. Prichard noted
the last 8% of spending was on maintenance.

Agenda Item 5: Other Business

Sarah Larson went through what was going on in the parks and rec advisory committee, noting that
meetings occurred on Thursdays, and the upcoming meeting was going to discuss the parks bond, and
noted that the committee was focused on naming the new park, and asked if the TAC had any ideas or had
anything that they wanted to take back to the parks and rec advisory committee. Aaron Prichard described
the art that would be a part of the park and how he and Sean Ryan went through an art making workshop.
Sarah Larson noted that there would be a public art making workshop and some ideas for tree-like art and

TAC Minutes: October 9, 2023
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noted her desire for the committees to work together. Mr. Prichard extolled the interactivity of the art. Eric
Dean noted how the parks and rec team was using the 311 app with trail monitors and how that system
may be able to work with the tree replacement.

Mr. Prichard noted that JoAnna Holder was now the full planning board representative. Mrs. Holder did not
have anything to add from her committee. Annie Drees also noted that there was noting pertinent from
Town Council, but offered her help to anyone on the TAC. Mr. Prichard asked Bridget Peters to help get
volunteers from her group to work Arbor Day. JoAnna Holder asked if there was an age minimum for
volunteers. Mr. Prichard showed some images of previous Arbor Day events and described the work that
would go on during the event. Bridget Peters noted that the National Honor Society she is in may be a
source of help. Elizabeth Goodson noted that the tree giveaway is more likely to occur at hollyfest and
noted that staff would look more into scheduling volunteers.

Agenda Item 6: Next Meeting

Mr. Prichard noted that the next meeting would occur on April 8", 2024, and asked that in the interim
members would volunteer for the upcoming events, stating that he would send a poll to gauge interest. Mr.
Prichard noted that the committee should be sure to check their town email, which was echoed by
Elizabeth Goodson. Annie Drees noted that once the dates and times were set, that volunteers from the
committee should be given.

Agenda Item 7: Adjournment

Mr. Dean motioned to adjourn, motion carried unanimously. The meeting adjourned at 6:53.

Conor Ryan
TAC Clerk

TAC Minutes: November 8, 2021
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Recognition - PB

Title: April 8, 2024 Regular Meeting Minutes
Strategic Priority Area:

Staff Resource:

Action(s):
e Approve April 8, 2024 Minutes.

Explanation:
Background:
Funding Source(s):

Attachment(s):
1. 04082024 Minutes

Town of Holly Springs

Tree Advisory Committee
Agenda Cover Sheet

Agenda Item#: 3.b.

Tree Advisory Committee
July 8, 2024
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Town of Holly Springs

Tree Advisory Committee
Minutes: April 8, 2024

Development Services ® 128 S. Main Street o P.O. Box 8 ¢ Holly Springs, NC 27540

Agenda Item 1: ROLL CALL

The Tree Advisory Committee met on Monday, April 8, 2024 in Town Hall at 128 South Main Street at 6:02
P.M. Quorum was not established.

Members Present:

Members Absent:

Ex-Officio

Members Present:

Ex-Officio
Members Absent:

Staff Present:

Others Present:

Russell Lichtenstein

Kelly Oten, Chair

Ginny Suever

Eric Dean

Marissa Parker, Vice Chair

Annie Drees, Town Council Representative
Joanna Holder, Planning Board Representative (alternate)
Sarah Larson, Parks & Rec Advisory Committee

Susan Smith, Parks & Rec Advisory Committee
Bridget Peters, Junior Member

Aaron Prichard
Chris Hills

Brett Gosney
Mackenzie Fretz
Julie Nicewinter
Andrew Snyder

Joseph Cuccurullo, Planning Board Alternate

Agenda Item 2: Agenda Adjustment

No Agenda Adjustments

Agenda Item 3: Minutes

The minutes were not voted on due to a lack of quorum.

TAC Minutes: April 8, 2024
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Agenda Item 4a: Wild About Nature

Aaron Prichard updated the TAC on involvement with the Wild About Nature event that will be held on May
11, 2024. It was discussed that volunteers would be needed from the TAC. There was discussion of tree
pruning and collaboration with the Teen Recreation Advisory Committee for more community involvement.

It was suggested to hold a bird feeder workshop with the Teen Recreation Advisory Committee. The TAC
discussed a certified arborist to assist in educating the public during the event.

Agenda Item 4b: Arbor Day

Aaron Prichard updated the TAC on the planning efforts for the Arbor Day. Due to inclement weather the
event has been moved to April 27, 2024. The TAC has secured a 7-gallon white oak that will be planted.
There is discussion about a plaque that will be placed by the tree planted on Arbor Day.

Agenda Item 4c: Street Tree Replacement Update

Aaron Prichard updated the TAC on the budget and gave a brief overview of the 2024 Street Tree Program.
There were 41 trees that were planted and there are 13 trees that need to be planted. Mr. Prichard also
shared data of the street tree program with the TAC from the last five years.

Mr. Prichard asked the TAC what their priorities for street tree replacement is for the upcoming year. It was
discussed to advertise and inform the community more of upcoming timelines.

More TAC promotion by the Town from social media.

Agenda Item 5: Other Business

The TAC discussed ways to get information on the committee and what the committee does out to the
public.

Agenda Item 6: Next Meeting

July 8, 2024
Agenda Item 7: Adjournment

The meeting adjourned at 6:37.

Mackenzie Fretz
TAC Clerk

TAC Minutes: November 8, 2021
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Town of Holly Springs

Tree Advisory Committee
Agenda Cover Sheet

Agenda Item#: 4.a.

Organizational Meeting

Title: New & Returning Members
Strategic Priority Area:

Staff Resource:

Action(s):

e Welcome and introductions
e New Members:
o Jason Roberson
o Amber Sauer
o Rebekah Faulkner (junior member)

Explanation:
Background:
Funding Source(s):
Attachment(s):

None

Tree Advisory Committee
July 8, 2024

Page 10 of 19



Town of Holly Springs

Tree Advisory Committee
Agenda Cover Sheet

Agenda Item#: 4.b.

New Business

Title: Election of Officers
Strategic Priority Area:
Staff Resource:

Action(s):

e Appoint 1 regular member of the Tree Advisory Committee as Chairperson.
e Appoint 1 regular member of the Tree Advisory Committee as Vice-Chairperson.

Explanation:

e The members of the Tree Advisory Committee shall annually elect from their own
membership a Chairperson and Vice-Chairperson.

e The Chairperson and Vice-Chairperson shall be elected by majority vote of the Committee
at the regular meeting in July and take office at such meeting.

e The Chairperson and Vice-Chairperson shall serve for 1-year from election with eligibility
for reelection.

e The Chairperson shall preside at all meetings of the Committee, represent the Committee
at public affairs, and shall maintain the dignity and efficiency of the Committee in all

possible ways.
e The Vice-Chairperson shall, in the absence of the chairperson, perform all duties of the

chairperson. The Vice-Chairperson shall be responsible for assisting the Chairperson.
Background:

e The 2023 Chairperson was Kelly Oten.
e The 2023 Vice-Chairperson was Marissa Parker.

Funding Source(s):
Attachment(s):

None

Tree Advisory Committee
July 8, 2024
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Town of Holly Springs

Tree Advisory Committee
Agenda Cover Sheet

Agenda Item#: 5.a.

Requests & Communications - PB

Title: Tree Advisory Committee Annual Work Plan
Strategic Priority Area:

Staff Resource:

Action(s):
e Receive an update on the 2024-2025 Annual Work Plan.

Explanation:

e The Annual Work Plan outlines the key activities to be completed by the Committee from
July 1, 2024 - June 30, 2025.

e The Annual Work Plan helps ensure the Committee can meet the obligations of the Tree
City USA program.

Background:

e The Tree Advisory Committee started an Annual Work Plan in 2023.
e All work plan tasks for 2023 - 2024 were completed.

Funding Source(s):

Attachment(s):
1. TAC Work Plan_2024

Tree Advisory Committee
July 8, 2024
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Explanation

Tasks to be completed at quarterly
TAC meetings

Special events to be held throughout
the calendar year
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Town of Holly Springs

Tree Advisory Committee
Agenda Cover Sheet

Agenda Item#: 6.a.

Requests & Communications - PB

Title: Street Tree Grants & Town Project Update
Strategic Priority Area:

Staff Resource:

Action(s):
e Receive updates on the 2023 Street Tree Grant Program and planned 2024 Street Tree
Grant Program.
Explanation:
e The Town Council allocates funding for the Street Tree Replacement Program which is

administered by Development Services and the Tree Advisory Committee.

Background:
Funding Source(s):
Attachment(s):

None

Tree Advisory Committee
July 8, 2024
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Town of Holly Springs

Tree Advisory Committee
Agenda Cover Sheet

Agenda Item#: 7.a.

Requests & Communications - PB
Title: Approved Street Tree List Discussion
Strategic Priority Area:

Staff Resource:

Action(s):

e Receive updates on the street tree species inventory.

Explanation:

e The Tree Advisory Committee is charged with assisting with the review and
recommendations on updates to the Town’s tree maintenance guidelines and preferred
tree selection criteria.

Background:
Funding Source(s):

Attachment(s):
1. ApprovedStreetTreeList_2024

Tree Advisory Committee
July 8, 2024
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Table 5.3.5-A - Approved Street Tree Species

Scientific Name

Common Name

Acer succharinum

Sugar Maple

Acer X freemanii

Freeman Maple

Aesculus X carnea "Briotii”

Ruby Red Horse Chestnut

Carpinus caroliniana

American Hornbeam

Carya cordiformis

Bitternut Hickory

Carya glabra

Pignut Hickory

Carya ovata,

Shagbark Hickory

Castanea mollissima

Chinese Chestnut

Celtis laevigata

Sugar Hackberry

Celtis occidentalis

Common Hackberry

Diospyros virginiana Persimmon
Fagus grandifolia Beech
Fraxinus americana White Ash
Fraxinus pennsylvanica Green Ash
Ginkgo biloba Ginkgo

Gleditsia tricanthos inermis “Shademaster”

Shademaster Honeylocust

Gymnocladus dioicus

Kentucky Coffeetree

Liiodendron tulipifera

Tulip-Poplar

Magnolia acuminata

Cucumber Magnolia

Metasequoia glyptostroboides

Dawn Redwood

Nyssa sylvatica Black Gum
Ostrya virginiana Hophornbeam
Quercus alba White Oak
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Table 5.3.5-A - Approved Street Tree Species

Scientific Name

Common Name

Quercus coccinea

Scarlet Oak

Quercus Falcata

Southern Red Oak

Quercus laurifolia

Laurel Oak

Quercus lyrata

Overcup Oak

Quercus nuttalli Nuttall Oak
Quercus palustris Pin Oak
Quercus phellos Willow Oak

Quercus robur “Fastigiata”

Fastigiante English Oak

Quercus rubra

Northern Red Oak

Quercus rubra maxima

Eastern Red Oak

Querus shumardii

Shumard Oak

Querus stellate

Post Oak

Querus velutina

Black Oak

Taxodium distichum

Bald Cypress

Tilia cordata

Littfle Leaf Linden

Ulmus parvifolia

Lacebark EIm

Zelkova serrata

Japanese Zelkova

Magnolia grandiflora

Southern Magnolia

Pinus thunbergiana

Japanese Black Pine

Quercus laurifolia

Laurel Oak

Quercus virginiana

Live Oak

Tsuga canadensis

Canadian Hemlock

Tsuga caroliniana

Carolina Hemlock
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Table 5.3.5-A - Approved Street Tree Species

Scientific Name

Common Name

Cercis canadensis

Eastern Redbud

Cercis chinensis

Chinese Redbud

Chionanthus retusus

Chinese Fringetree

Chionanthus virginicus

Fringetree

Cornus florida

Flowering Dogwood

Cornus kousa

Kousa Dogwood

Cornus kousa X florida

Rutger’s Hybrid Dogwood

Corylus Americana

American Hazelnut

Cotinus coggyria

Smoketree

Crataegus phaenopyrum

Washington Hawthorne

Crataegus viridis ‘Winter King’

Green Hawthorne

Halesia carolina

Carolina Silverbell

Lagerstroemia indica

Crape-Myrtle

Magnolia liliflora

Lily Magnolia

Magnolia soulangiana

Saucer Magnolia

Magnolia stellata

Star Magnolia

Magnolia tripetala

Umbrella Tree

Magnolia X loebneri “Merrill”

Merrill Magnolia

Oxydendrum arboreum

Sourwood

Pistacia chinensis

Chinese Pistache

Prunus cerasifera "Pissardii”

Purpleleaf Plum

Prunus serrulata kwanzan

Kwanzan Cherry

Prunus subhirtella pendula

Weeping Cherry
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Table 5.3.5-A - Approved Street Tree Species

Scientific Name

Common Name

Prunus X “Okame”

Okame Cherry

Prunus yedoensis

Yoshino Cherry

Acer buergeranum Trident Maple
Acer campestre Hedge Maple
Acer griseum Paperbark Maple

Acer palmatum

Japanese Maple

Acer fruncatum

Purplebow Maple

Carpinus betulus

European Hornbeam

Carpinus caroliniana

American Hornbeam

Ulmus parvifolia

Chinese EIm

Chanaecyparis obtusa “Filicoides”

Hinoki Flasecypress
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